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	The overall aim of the project is to support strengthening of the national framework for monitoring the Socio-Economic Development Plans (SEDP), Viet Nam Development Goals (VDGs) and Millennium Development Goals (MDGs) through the improvement of the overall coordination of statistical activities undertaken in Viet Nam as well as national capacity for operationalisation of parts of the framework. Under the United Nations Development Assistance Framework outcome 1 “Economic growth is more equitable, inclusive and sustainable” and UNDP Strategic areas of support “Pro-poor development planning, poverty monitoring and MDG reporting”, the project will directly contribute to the Country programme Document’s output of “Needs-based and participatory framework for more effective monitoring of and advocacy on poverty reduction, VDGs and MDGs”.

Specifically, the project will focus on achieving four outputs: i) revised/updated National Statistical Indicators necessary for SED planning and SEDP/VDGs/MDGs Monitoring; ii) revised/updated National Statistical Action Plan; iii) improved data quality and harmonised/rationalised data collection; iv) improved data reporting, communication, use and storage.  These will be achieved through (i) building on the past/current work of the GOVN and donor-supported activities and (ii) adopting the ‘programme approach’ in providing technical assistance to the GOVN for the effective implementation of its own efforts. The project, nationally executed, will be operating at both national and provincial levels through active involvement of: i) the General Statistical Office (GSO); Ministries of Planning & Investment; Agriculture and Rural Development; Health; Education & Training; Labour, Invalids and Social Affairs and Finance and ii) three selected provinces. 

By facilitating overall coordination of national statistical activities for delivering data necessary for SED planning and monitoring the SEDP/ VDGs and MDGs, the project, jointly developed by the GOVN, UNDP, DFID and the WB, will work closely with, and contribute to the harmonisation of, donors’ support to strengthening national monitoring capacity in Viet Nam.
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I. Situation Analysis

I.1 Development Context 

In 2005, Viet Nam's Government agencies are in the process of drafting the next 5-year Socio-Economic Development plan (SEDP) for the period of 2006-2010. The Prime-Minister’s Directive 33/2004/CT-TTg dated 23 September 2004 requests the Five Year Plan to include “more targets on quality of growth and development targets on quality of life, human development and environment protection” and “concretise fully the targets that are defined in the sectoral plans, Comprehensive Poverty Reduction and Growth Strategy, MDGs/VDGs and Viet Nam’s international commitments”. According to the Directive, the General Statistical Office (GSO) is assigned to, in cooperation with the Ministry of Planning and Investment (MPI) and other relevant agencies, define planned targets and others indicators, in order to guide sectors and ministries and local governments in developing 5 Year Plans. 

This new focus on the development-outcome-oriented SED planning and the requirements for “monitoring and evaluation of the implementation of plans” and taking into the account the international methodologies and standards, together with efforts of the GOVN on decentralisation, public administration and planning reforms, increasing transparency through the participation of people and oversight of the people-elected bodies and communities in planning and plan implementation processes lead to the increasing demand for timely and quality statistics. And this creates great challenges for the existing capacity of the national statistical system. 

To meet these challenges, important changes in the national statistical system
 have been made recently to improve its long-term capacity for providing information to planners and policymakers. In 2003, the Statistical Law was passed by the National Assembly and came into effect in January 2004. This Law sets the legal foundation for harmonising the collection, dissemination and analysis of statistical data in Viet Nam. According to the Law, the GSO now has a more important role in coordinating the national statistical system and providing technical assistance to governmental agencies in the operation of the administrative reporting system, the design and implementation of surveys and analysis and dissemination of data. However, the operational mechanisms have still not been put into place for this to happen.  

In September 2004, the GOVN enacted a Decision providing detailed instructions for the implementation of some of the articles of the Statistical Law. The decision laid out some key components of a national statistical system including a national indicator system, a national statistical survey programme, a reporting system, and policies for data dissemination and utilisation. However, details of these systems, programmes and policies ensuring compatibility with advances in statistical methodology and international standards have not yet been worked out.  This is a process that will require time, financial resources and the efforts of all related organisations.  

Based on the renovation spirit and public administrative reform movement, in September 2003, the Prime Minister promulgated regulations on the functions, responsibilities, rights and organisation of the GSO in government administration. However, the more difficult steps of clarifying the functions and responsibilities of each department and unit within the GSO, and more importantly, between the GSO and other statistical units of other government agencies at different levels have yet to be completed. In addition, the statistical system requires an on-going capacity development programme to improve and maintain professional skills of statistical officers to ensure the quality and efficiency of statistical work in responding to the needs of socio-economic development in the future. 

During the time the Statistical Law was being drafted and revised, the “Development Strategy for the Statistical System in Vietnam up to 2010” was developed and in October 2002 it was approved by the Government. The “Action Plan” of the GSO to carry out the Strategy was prepared and enacted in 2003 by the GSO. The Strategy and Action Plans present new directions of development and key solutions aimed at “renovating” Viet Nam’s statistics in both content and form. However, the Strategy and Action Plans would need to go beyond the structure of the GSO to become a national framework of action and orientation to improve the capacity of the entire national statistical system, including the statistical units of the GOVN line agencies, to meet the increasing demand for a more outcome-oriented planning process and monitoring and evaluation (M&E) of the plan implementation at different levels. Within the framework of such Action Plan, revised in this spirit, harmonised efforts can be made to overcome the current difficulties in coordination between different government agencies and between provinces and the GSO to improve monitoring of SED outcomes.

I.2 The National Statistical System and SEDP/MDG Monitoring in Vietnam – key issues:

The central problem afflicting the national statistical system in Viet Nam, with respect to producing data needed for preparing SED plans and SEDP/VDG/MDG monitoring, is not a lack of data, nor a lack of indicators
.  The core problem is the lack of coordination and use of statistical information to inform decision-making and interactions between data producers and users. Six specific gaps/weaknesses have been identified which have informed the formulation of the present document:

i. Poor linkages between SEDP targets and their monitoring indicators, inadequate definition of indicators, data collection frequency and disaggregation levels, required for SED planning and SEDP/VDG/MDG monitoring;

ii. Lack of clarity about the concrete tasks which the national statistical system and the GSO in particular are to perform in the context of the new Statistical Law of June 2003;

iii. Inadequate coordination of statistical activities and statistical support programmes;

iv. Data quality and timeliness concerns due to lack of standardisation and quality control

v. Insufficient access to, and improper storage of, data needed for SED planning and SEDP/VDG/MDG monitoring; and,

vi. Lack of broader use of monitoring information due to the absence of institutional channels of communication between data producers and data users within and outside government;

I.2.1 Poor linkages between SEDP targets and their monitoring indicators, Inadequate definition of indicators and data collection frequency and disaggregation levels, required for SED planning and SEDP/VDG/MDG  monitoring

Until recent, it has been observed that the SEDP targets and indicators have been poorly linked with each other in Viet Nam. Many targets do not have relevant input, output, outcome, and impact indicators to monitor the progress. This is also because proper monitoring and evaluation (M&E) has yet to be considered into the 5 year SED planning process. The lack of linkage between targets and indicators leads to huge difficulty in feedbacking into next cycle of policy planning. Preparing for the 2006-2010 SED planning, the Government of Viet Nam (GOVN), through the Prime-Minister’s Directive 33/2004/CT-TTg, made a strong commitment to shift to more outcome-oriented and monitorable SED planning. Few line ministries, including the MPI and provinces, with donor supports, under the framework of Comprehensive Poverty Reduction and Growth Strategy (CPRGS) roll out, have been trying to develop development targets with output/outcomes and impacts indicators. In addition, under the lead of the GSO and in close consultations with line ministries and local levels, a comprehensive list of indicators is being produced within the context of the National Statistical Indicator System (NSIS) which is supposed to serve as the basis for data collection needed for SED planning and monitoring. 

However, the challenges remain. If these indicators are to be effectively used for SED planning purposes and as monitoring instruments for the SEDP, VDGs and MDGs, there is a need for further (i) linking between SEDP targets and monitoring indicators and (ii) refinement of such indicators. Specifically, a ‘classification’ of the indicators into ‘input’, ‘output’ and ‘outcome’ categories and a subset of ‘key monitoring instruments’ should be, both immediately and on regular basis, refined and selected which correspond to the main strategic objectives/targets of the SEDP, including the Five Year and annual SEDP, sectoral plans and SED plans at the local levels
. Furthermore, the data collection frequency and levels of data dissaggregation will also need to be defined, with close cooperation between the data producers and users, to meet the needs for preparing and monitoring the implementation of the Five Year and annual SEDP sectoral plans and SED plans at the local levels and progress toward achieving VDGs/MDGs with regards to different locations and groups of men, women, children and different ethnic groups.      

I.2.2 Lack of clarity about the concrete tasks which the national statistical system is to perform in the context of the new Statistical Law of June 2003 

The GSO has undergone profound changes in recent years which reflect the changed role the national statistical agency is to play in a mixed economy. According to the new Statistical Law which came into effect in early 2004, the GSO is to assume amore central role in coordinating statistical activities in Viet Nam and provide technical assistance/ oversight of statistical information collected by line Ministries. The GOVN has issued a number of follow-up decrees and decisions concerning the implementation of measures specified in the Statistical Law, including Decree No. 40 of February 2004, but there is scope to further clarify the respective roles of the GSO and other government agencies and to specify the concrete activities which the national statistical system, including the GSO, will undertake over a five year period.  This latter task entails updating the National Statistical Action Plan, which only refers to the GSO proper and has not been revised following the adoption of the new Statistical Law. 

I.2.3 Inadequate coordination of statistical activities and support programmes for Statistics

The present context of rapid flux in the position of the GSO has served to exacerbate coordination problems for statistical activities. Coordination failures are apparent in the duplication of data collection exercises between some line ministries and the GSO that has generated conflicting data and mixed messages. Further, coordination of support programmes among donors has been less than optimal as evidenced by the flurry of recent donor activity, which remains very loosely coordinated (see annex 1 for the list of some current donor support activities). As above, there is a pressing need to gain consensus around an updated National Statistical Action Plan, which will prioritise activities to be undertaken by different actors within the national statistical system and identify areas of potential coordinated support for donors. Furthermore, the work on defining the roles of different players in the national statistical system at different levels in collecting and disseminating data, through a coordinated/harmonised programme of data collection (through coordinating the national programme of surveys, administrative records and reports) to support NSIS would also be needed to improve coordination of the statistical activities in Viet Nam.

I.2.4  Data Quality concerns due to lack of standardisation and quality control

Given the fact that data collection is carried out by the GSO, statistical units of line ministries and local authorities, there is a need for data standardisation and quality control. Concerns about data quality are due to at least four factors. First, methodological questions have arisen with respect to standardisation of sampling and enumerator training for a number of survey instruments. Second, the reliability of some data is a continuing cause for concern (e.g., the vital statistics registry, especially in remote areas). Third, there are on-going concerns related to standardisation of data classification, variable specification and indicator definition.  Fourth, there is no national system of quality control for data collection, entry, analysis and reporting to address some of the above-mentioned problems. Some of the ways of addressing these concerns include: setting up a Data Producers Group (DPG), supporting data classification activities using International Standards, undertaking Data and Information System Reviews (DISRs) and producing action plans to improve data quality.

I.2.5 Insufficient access to, improper storage and delayed dissemination of, data necessary for SED planning and  SEDP/VDG/MDG monitoring 

Issues of data access remain a concern in Viet Nam. Over time, the implementation of the GSO's data dissemination policy should serve to allay this concern. Another means of enhancing data access is to set up a central repository for statistical data with clear access protocols for different users.  A Statistical Management Information System (SMIS), based on a data warehouse model, aims to do just this by storing existing raw data 'under one roof' and using IT tools to facilitate access. Developing capacity for data cleaning and analysis as well as diversifying and developing user-friendly statistical products, including through GSO websites, could also help to meet the needs of different data users.

I.2.6 Lack of broader use of monitoring information due to the absence of institutional channels of communication between data producers and data users within and outside government

An additional factor constraining data use is the lack of institutional channels of regular communication between data producers and data users. There is little tradition of tailoring data production to needs, both in terms of kinds and quality of data, of users for planning/policy development and monitoring and evaluation. Further, there has been relatively limited emphasis placed on developing effective channels for transmitting monitoring information to a wide range of stakeholders outside official circles. Some of the ways of addressing these concerns include establishing and supporting National and Provincial Data User-Producer Groups (DUPGs), improving and harmonising the major SEDP/MDG monitoring reports and disseminating monitoring information in a National SEDP/MDG Monitoring Forum.

II Strategy
Under the United Nations Development Assistance Framework outcome 1 “Economic growth is more equitable, inclusive and sustainable” and UNDP Strategic areas of support “Pro-poor development planning, poverty monitoring and MDG reporting”, the project will directly contribute to the (2006-2010) UNDP Country Programme Document’s output of “Needs-based and participatory framework for more effective monitoring of and advocacy on poverty reduction, VDGs and MDGs”. 

The project will support the GOVN’s efforts at developing and implementing more pro-poor and inclusive socio-economic development plans. Responding directly to the GOVN’s request, the project’s overall aim is to support strengthening of the national framework for monitoring the implementation of SEDPs and the progress toward achieving VDGs and MDGs, through the improvement of the overall coordination of statistical activities undertaken in Viet Nam as well as the national capacity for operationalisation of the framework. This will be achieved through (i) building on the past/current work of the GOVN and donor-supported activities (see Annex 1) and (ii) adopting the ‘programme approach’ in providing technical assistance to the GOVN for the effective implementation of its own efforts, such as the Statistical Law, National Statistical Action Plan, NSIS, harmonised national programme of surveys and SED monitoring and reporting, etc.  

In order to facilitate overall coordination of national statistical activities for delivering data necessary for SED planning and monitoring the SEDP/VDGs/MDGs, the project will work closely with, and contribute to the harmonisation of, other donors (such as DFID, WB, SIDA, ADB, etc.) support to strengthening of the national statistical capacity for SEDP monitoring in Viet Nam (see Annex 1). In particular, the project will (i) actively involve partners in the project activities including the DUPGs, DUGs poverty/SEDP monitoring forum/other coordinating mechanisms, (ii) promote for information sharing and cross learning among partners, and (iii) plan the project activities in close consultation with partners/based on the learning/shared lessons and results of other partners work. In the spirit of harmonisation, one future possibility would be that the project will be evolved into a joint UN-Donors programme, co-funded by other interested UN and Donors agencies. The results of the project are also expected to ‘reduce transaction costs’ of collecting data needed for monitoring and reporting, through enhancing the harmonisation of efforts of GOVN and donor agencies. 

The project aims at promoting interactions between data producers and data users, to make sure that the NSIS, sectoral and local indicator systems and quality data collected would meet the needs of data users, especially for effective SEDP monitoring, evidence-based policymaking and SED planning. Specifically, the project will take into account the strategic considerations of: (i) addressing "institutional" issues related to coordination of data collection, harmonisation of information flow, data access and use as well as capacity building; (ii) operating at national and provincial levels and (iii) ensuring that experience and best practices in selected ministries and provinces will be captured and shared among them and with other ministries and provinces, as well as for the GSO to plan their scaling up. Besides the work on coordination of data collection, harmonisation of information flow, data access and use at the national level that will require broad participation of members of the national statistical system and GOVN line agencies and national research institutes, the project will also provide support at the ministerial and provincial levels. Due to the fact that outcome-based planning and M&E is relatively new and there is a need to limit the scope of the project, three provinces will be selected and six ministries (the Ministries of Agriculture and Rural Development, Health, Education & Training, Labour Invalids & Social Affairs, Planning & Investment and Finance) will be included within the project's scope. The rational for selecting the ministries are their roles/mandates and their links to SED planning and SEDP/ VDGs/MDGs monitoring. The proposed criteria for selecting the provinces are: (i) strong commitments on the implementation of the PM’s Directive number 33 on SED planning, and on participatory and outcome monitoring of the implementation of the local decentralised SEDP plans; (ii) have clearly defined demand for and some experience on outcome monitoring of the implementation of the local decentralised SEDP plans; (iii) presence of other UNDP initiatives; such as on strengthening local government capacity for planning, budgeting and public resource management (SLGP) and support on implementation of the Public Administration Reform (PAR) Master plan; in order to gain synergy. The mechanisms for scaling up the best practices in selected ministries and provinces could be through updating and implementing the National Statistical Action Plan, Data User-Producer Groups and other national mechanisms. 

The project will focus on achieving four equally important and inter-linked outputs: 

i) revised/updated National Statistical Indicators necessary for SED planning and SEDP/VDGs/MDGs Monitoring; 

ii) revised/updated National Statistical Action Plan; 

iii) improved data quality and harmonised/rationalised data collection; and 

iv) improved data reporting, communication, use and storage. 

Table 1 presents the four main project outputs, the project strategic considerations along with the project components. More detailed descriptions on the project outputs and the related specific activities are provided in annex 2.

	Table 1 Main Project Outputs, Strategic Considerations and Major Project Activities

	
	Main Project Outputs

	Strategic  Considerations
	1. Revised/Updated National Statistical Indicators for SEDP/MDG Monitoring
	2. Revised /Updated National Statistical Action Plan (NSAP)
	3. Improved Data Quality and Harmonised/ Rationalised Data Collection
	4. Improved Data Reporting, Communication, Use & Storage 

	Institutional Issues/

National level
	· Revising/ Updating NSIS focusing on ‘aligning’ indicators to the needs for SEDP monitoring.

· Refining/Reaching standard definitions of indicators, frequencies and levels of dissaggregation for data collection.  

· Establishing/Supporting a National Data User-Producer Group (DUPG)
	· Revising/Updating the NSAP, prioritising the activities and refining the needs for donors’ supports. 

· Establishing/Supporting inter-ministerial Data Producer Groups (DPG)/coordination mechanisms. Possibly establishing, based on the GOVN’s own coordination mechanism a joint GOVN-donor partnership to coordinate support programmes for improving national statistical system. 
	* Supporting data classification following international standards and standardisation of methodologies in sampling, enumerator training, survey management, documentation, and in dealing with data reliability of vital statistics registry and administrative records and reports.

· Refining national and sectoral quality standards and developing systems/ mechanisms for quality control.

· Refining the division of tasks (within the GSO and GOVN line agencies) of data collection to support NSIS

· Development of harmonised national programme of data collection (including surveys and administrative report and records).

· Establishing/Supporting inter-ministerial Data Producer Groups (DPG)/coordination mechanisms
	· Establishing/Supporting a Statistical Management Information System (SMIS)

· Establishing/Supporting a National Data User-Producer Group (DUPG) 

· Standardized and Improved data sharing/ dissemination policies 
· Standardized and improved forecast and reporting on SEDP/VDG/MDG, including improved tools for M&E/reporting and forecasting.


	Govt. Ministries
	· Revising/Updating Ministry’s list of indicators needed for monitoring the sectoral plan

· Refining/reaching common definitions of sector specific indicators, frequencies and levels of dissaggregation for data collection.  

· Establishing/Supporting ministerial Data User-Producer Groups (MDUPG)
	· Revising/Updating the ministry’s plan to collect, analyse, disseminate and use data needed for monitoring the sectoral plan

· Establishing/Supporting mechanisms for intra-ministerial data collection coordination
	· Refining the division of tasks (within ministry’s departments) of data collection to support the list of ministry’s M&E indicators.

· Establishing/Supporting mechanisms for intra-ministerial data collection coordination.

· Identifying priorities for improving data quality and statistical analysis at ministries

· Developing a coordinated ministerial plan for data collection in line with the harmonised national programme. 
	· Standardized and Improved Reporting on Sectoral SEDP/VDG monitoring
· Establishing/Supporting Ministerial Data User-Producer Groups (DUPG)

	Provinces
	· Revising/Updating the list of indicators needed for monitoring the local SED plans.

· Refining/reaching common definitions of province-specific indicators, frequencies and levels of dissaggregation for data collection.  

· Establishing/Supporting a Provincial Data User-Producer Group (PDUPG)
	· Revising/Updating the provincial plan to collect, analyse, disseminate and use data needed for monitoring the local SEDPs.

· Establishing/Supporting mechanisms for provincial data collection coordination/ the Provincial Data Producers Group (PDPG)
	· Refining the division of tasks (within provincial departments) of data collection to meet the needs for monitoring local SEDPs.

· Establishing/Supporting the Provincial Data Producers Group (PDPG)

· Identifying priorities for improving data quality and statistical analysis in provinces

· Developing a coordinated provincial plan for data collection in line with the harmonised national programme
	· Standardized and improved reporting on provincial SEDP/VDG monitoring
· Establishing/Supporting Provincial Data User-Producer Groups (DUPG)


Risks

As with all projects, there are a number of risk factors bearing on project performance that should be made explicit. Many of these risks stem from the nature of the project with its heavy emphasis on coordination and its involvement of multiple actors at national and provincial levels. Table 2 below notes the risks, assesses their likelihood of occurrence and discusses issues and options.

	Table 2 Risk Assessment

	Risk
	Likelihood
	Issues & Options

	1 
	Lack of Commitment of GSO staff
	Medium
	A number of project activities will increase the work burden of GSO staff, e.g. participation in Data Producer Groups, Data User-Producer Groups. GSO commitment will be critical to success.  There are a number of factors which suggest this risk is manageable including:

· High-level commitment to the project and leadership by the Director General;

· Legislation affirming the GSO’s responsibility to undertake like activities (The Statistics Law);

· Adoption of the ‘programme approach’ leading to the project supporting the GSO/national statistical system in conducting their own on-going and planned work would minimise the possibility of parallel nature of the project and GOVN efforts.

· Incentives for participation including training, study tours, travel, improvement in IT infrastructure through the SMIS, etc.



	2
	Lack of Commitment of Ministry and Provincial Personnel
	Medium-High
	As with risk #1, project success is contingent on the active participation of Ministry and Provincial personnel for specific project components. The risk of insufficient commitment is higher in this case because the ‘benefits’ to ministries and the provinces are less direct than above and there may be a perception of diminishing influence in the national statistical system. Some of the factors which may allay this concern include:

· Legislation affirming Ministerial and Provincial responsibility within the National Statistical System (The Statistics Law);

· Incentives for participation including training, study tours, travel, etc.

· The project will support the provincial and ministry’s own efforts to minimize the duplication/creation of work burden. Co-implementing arrangement that provides more autonomy and accountability to participating provinces and ministries (as co-implementing agencies) is designed for this purpose. 

· If necessary, reduction of (or gradual increase in) the number of ministries and provinces involved and selection of those with greatest commitment.

	3
	Lack of Coordination among GOVN agencies and donors 
	Medium-High
	A number of project activities require improved coordination among GOVN and donor agencies for success. In particular this applies to the rationalisation of data collection instruments and the harmonisation/rationalisation of data reporting formats. The uncertainty about the roles of the GSO and line ministries in collecting and ‘announcing’ data, the tradition of weak data sharing among the GOVN agencies and the different funding channels (including from different GOVN and donors’ funding sources) for data collection are key bottlenecks.   

On-going or proposed initiatives to address this risk include:

· The project will support updating the National Statistical Action Plan, which once approved by the GOVN will serve as the legal framework for coordination of the entire national statistical system activities as well as guiding the funding for such activities.

· Hiring one national project staff who will, with support from and in close cooperation with the STA, specialize on the coordination issue among stakeholders both national and donor agencies.   

· Existing donor coordination mechanisms such as the Like Minded Donor Group;

· Proposed mechanisms for coordination of efforts of GOVN and donor agencies in the project including the Statistical Action Plan, the Data Producer’s Group and the National Statistics Steering Committee/Working Group;

· New impetus to better coordinate GOVN and donor agencies activity following the adoption of the Statistics Law.

Ultimately, better donor coordination is likely to require the GSO/GOVN taking a more leading role in determining donor support for its priorities.



	4
	Lack of sustainability of such new coordination mechanism as DUPGs, DPGs, after the project closure
	Medium
	Various new coordination mechanisms are to be introduced through project activities. While they are the value-added of this project, there will be a concern whether they could be self-maintained after the project lifecycle. 

Some factors/initiatives to mitigate the risk are as follows; 

· Statistical law and other legal framework require, and MPI/GSO have clear mandate for, strong coordination between planners and data collectors and between data collectors themselves. The project will support these institutions in carrying out their own mandates through providing technical support to their own efforts in creating/testing/operationalising new and more importantly strengthening existing coordinating mechanisms. The institutions, once recognise the usefulness of the new and improved mechanisms, are in good position to institutionalise such mechanisms within the GOVN systems and with support from the government own staff and budget.

· The development of new  coordination mechanisms under the project will need take into the account the financial ‘feasibility’ for, and plan for gradual ‘taking over’ by, the future funding from GOVN budget.

· Linking with and building on the exiting donor-GOVN partnershipsthat have much in common with SEDP monitoring

· 

	5
	Limited actual data collection compliance with the revised NSIS and sectoral/ local indicator systems, and related limited actual use of data for SEDP/MDG/VDG reporting.
	Medium
	Evidence and result-based planning and reporting are still new for many in Viet Nam, and there could be hesitation to adapt these in a short time. Similarly, budget constraints and/or traditional data collection practices might limit the actual data collection’s compliance with the revised NSIS and sectoral/local indicator systems. On-going or proposed initiatives to address this risk include;

· NSIS has been submitted to the Prime Minister for approval, and thus will serve as a legal basis for budget allocation/ enforcing compliance of the data collection.

· Increasing advocacy, demand and thus the incentives for result-based and evidence-based planning and reporting. 
· Linking with other donor agencies’ and GOVN’s efforts (see Annex 1) to promote outcome-based policy planning and reporting/monitoring 


III. Management Arrangements

III.1.
Counterpart Capacity Assessment:
The GSO, according to the Statistical Law, has an important role in coordinating the national statistical system and providing technical assistance to governmental agencies in the operation of the administrative reporting system, the design and implementation of surveys and analysis and dissemination of data. The Prime-Minister’s Directive number 33 on 5 year SEDP also assigns the GSO, in cooperation with the MPI and other relevant agencies, the task of defining planned targets and others indicators, in order to guide sectors, ministries and local governments in developing 5 Year Plans. 

The GSO has rich experience in managing and implementing donor-supported projects. Since 1993, the GSO has been the National Executing Agency of UNDP-supported projects of providing technical assistance to the Viet Nam Living Standard Surveys and since 2000, the Viet Nam Household Living Standard Surveys. The GSO also has gained considerable experience in applying the NEX modality and manual as well as coordinating different national players for the effective implementation of these projects. It should be noted that under these projects, the GSO capacity for coordinating donor-supported project activities between central and local levels as well as for horizontal coordination at local levels, and providing management support in such projects, has not been tested. However, with its structure extended to local levels, it is expected that the GSO can fulfill these tasks.

III.2 Management Arrangements

The project will be implemented in accordance with National Execution (NEX) modalities, with the GSO – GOVN’s Designated Institution - playing the role of the National Implementing Partner. The GSO will be (i) accountable to the GOVN and UNDP for achieving project outputs, (ii) responsible for identifying needs for and mobilizing all technical assistance inputs in a timely and effective manner, (iii) supporting, organising and coordinating project activities in accordance with the project work-plan, and (iv) reporting on progress and financial status of the project. 

The project will be managed and implemented under the overall responsibility of a National Project Director (NPD), who will be the Director General or a Deputy Director General of the GSO in order to ensure close collaboration between all concerned GSO departments, participating line ministries and provinces (at both national and local levels). 

A Project Management Unit (PMU) will be created and housed in office space provided by the GSO and equipped as necessary for managing and implementing the project. It will work closely with the GSO and support the NPD to effectively manage and coordinate project operations as well as the GSO in identifying and scaling up the best practices obtained in the selected ministries and provinces. The PMU will also be responsible for assisting project partners in selected ministries and provinces in planning, implementing and monitoring appropriate activities, and for coordinating project activities – especially technical advisory/assistance/training services, and networking/sharing experiences between the selected ministries and provinces. 

The PMU will consist of the following staff members (terms of reference for these and other project positions are included in the annex 3 of this document):

· National Project Director (part-time, seconded government staff)

· Deputy National Project Director (part-time, seconded government staff to back-up the NDP – if necessary)

· Senior Technical Advisor (full-time international, 12 months)

· Project Manager (full-time, 43 months)

· Project Coordinator (full-time, 43 months) 

· Project Secretary/interpreter (full time, 43months)

· Project Accountant/Administrative Assistant (full time, 43 months)

The International STA (whose input will be full-time in the first year of the project but which will be gradually reduced over the remaining years of the project) will provide overall technical advice and coordination. Other short-term (both national and international) technical assistance will be provided as and when required.

Given the fact that the project will be addressing the issues of coordination and harmonisation in data collection, storage/access and dissemination, as well in data use for SEDP monitoring and reporting many at national, sectoral and in some provinces, the project will actively encourage flexible and demand-driven work planning/implementation – thus allowing various GSO departments, participating provinces and ministries the opportunity to obtain appropriate support. 

The project annual work planning exercises will provide a flexible framework within which involved GSO departments, ministries and provinces will be able to identify detailed activities that meet their own needs for TA, in participatory ways. 

The project management will be organised in such a way that the GSO departments, ministries and provinces will be able to have active roles in implementing and reporting the defined activities that meet their needs, and are related to their mandates and roles in the project
. Namely, the management arrangements will be realised through (i) the GSO defining and assigning roles to its own departments in planning and implementing the project activities relevant to their mandates and responsibilities and (ii) implementation of activities that are related to the mandates and roles in the project of other line ministries and provinces will be delegated to them through applying a co-implementing arrangement, for which, co-implementing agreements will be made between the GSO – National Designated Agency - and participating ministries and provinces. The co-implementing agreements will specify the co-implementers’ roles and responsibilities in workplanning, implementation and reporting on the progress of the planned activities as well as financial management and reporting. 
Tri-Partite Project Management (TPPM)
 consisting of representatives from GSO, MPI, MOF, MARD, MOH, MOLISA, MoET, participating provincial governments, Government Aid Coordination Agencies, and UNDP, DFID, World Bank, and other participating donor organisations. The TPPM will function as a decision-making body for the overall management of the project. This includes: overseeing project implementation and achievement of outputs and compliance with the NEX procedures, providing overall direction and guidance for project implementation and ensuring coordination among participating agencies, sectors and international organisations. It will meet on an “as needed” basis, but at least once each year, to (i) review and approve annual progress, financial reports and workplans; (ii) review and approve the project evaluation plans and reports, and (c) make decisions to ensure timely and good quality implementation. The Committee will also provide substantive inputs on technical matters. The ministerial and provincial DUPGs or DPGs are proposed to assume the functions of providing overall direction, guidance and coordination in the project implementation at the ministerial and provincial levels. 

III. 3 Public Information and Advocacy

In accordance with the provisions in the Standard Basic Assistance Agreement (SBAA) signed by the two parties in 1978, UNDP has the obligation to inform its stakeholders of the benefits and impacts of UNDP-funded projects and to play an advocacy role for the cause of development cooperation and related social, technical or institutional issues. UNDP will undertake this task through enabling public information and advocacy activities. This includes: prepare and disseminate additional reports, papers and other publications on the activities and achievements of the project and, where appropriate, address wider audiences through national or international mass media. The GSO is required to prepare the reports according to the NEX Manual and an attachment to the Annual Reports reporting on lessons learned; the GSO and co-implementing agencies are required to (i) share the reports and publications produced as the results and with the support of the project and (ii) involve as contributions to these Public Information and Advocacy activities. 
III.4.
Country Office (CO) Support to Project Implementation:  

To help build national capacities in managing projects, UNDP COs have been instructed to provide Implementation Support Services (ISS) to national partners in undertaking specific project activities. During the course of implementation of this project the National Designated Agency and co-implementing agencies may require the UNDP CO to provide direct support services, such as in recruiting international STA and consultants, issuing contracts and payments for such consultants, organising study tours and workshops, etc. When such requirements are identified, the agencies will send to the UNDP CO a standard request for support services (see Annex II.3.5, Volume 2), together with specific TORs, specifications and/or other instructions. UNDP will recover the costs for its ISS to these activities as well as other routine project support transactions (e.g. processing contracts, payments, visas; reserving hotels, air-tickets, etc…) based on actual costs and/or on a Universal Pricing List (UPL) established by its Headquarters in consultation with Country Offices worldwide. These costs will be charged to the same charts of account as the project inputs themselves, therefore no separate activities need to be created in the project budget.

IV. Monitoring and Evaluation

Monitoring

The project is subject to annual multi-stakeholder reviews and half-year technical reviews if necessary especially in the first two year of implementation and a multi-stakeholder terminal review at the end of the project, quarterly technical reviews, regular site visits, and ad hoc reviews if needed. The annual and terminal reviews could be combined with or be part of National Steering Committee meetings. Reports will be prepared and circulated to the project parties before such reviews and notes will be prepared and circulated to them following the reviews to enable proper follow-up. 

Also as part of the monitoring requirements, the use of project resources will be audited according to UN/UNDP’s existing rules as discussed in more detail in Chapter 8 Financial Management, Volume II, of the NEX Manual.
Evaluation and Reporting

Not later than the end of the second year of the project, a mid-term review (MTR) of the project will take place. This will be conducted by UNDP and GoVN. The MTR will determine whether the project is likely to deliver prescribed outputs and achieve its outcomes, and draw lessons learned. In the light of MTR findings, the project will be fine-tuned and adjusted if necessary; in the event that progress is judged to be highly satisfactory, the MTR will make recommendations with regard to ways of scaling up and/or replicating the project achievements. The MTR report will be discussed at the respective annual review meeting.

The project is subject to a final/terminal in-depth evaluation by independent evaluators. The evaluation will be combined with an obligatory outcome evaluation together with other projects that contribute to the same intended outcome specified in the UNDP Strategic Result Framework. The evaluation report will be prepared by the evaluation team and circulated to and discussed by the project parties at the terminal review meeting so that their recommendations and lessons can be followed through in an appropriate manner. 

Details on the purposes of M&E activities, the types of reports required and the duties expected from the various parties are provided in Chapter 9, Volume II, of the NEX Manual.
V. Legal Context

This project document shall be the instrument referred to as such in Article I of the Standard Basic Assistance Agreement between the Socialist Republic of Viet Nam and the United Nations Development Programme signed by the parties on 21 March 1978.  The host country’s executing agency shall, for the purpose of this Agreement, refer to the Government Cooperating Agency described in that Agreement.

Project Revisions: The following types of revision of this project document may be made with the signature of the UNDP Resident Representative only, provided s/he is assured that the other signatories of the project document have no objections to the proposed changes:

(a)  Revisions in, or addition to, any of  the Annexes of the project document;

(b) Revisions which do not involve significant changes in the outputs or activities of the project, but are caused by rearrangements of inputs already agreed to, or by cost increases due to inflation;

(c) Mandatory annual revisions which rephase delivery of agreed project inputs, or reflect increased expert or other costs due to inflation, or take into account agency expenditure flexibility.


National Professional Project Personnel:  The Government agrees to the recruitment of nationally recruited project professional personnel (NPPP) required for the implementation of this project, in accordance with UNDP policies and procedures established within the United Nations system for this purpose.  These services constitute an addition to the regular personnel resources to be provided by the Government and will be available for the duration of UNDP participation in the project.  The remuneration of NPPP will be determined on a case-by-case basis in accordance with the policies and procedures of UNDP; it should exceed neither the prevailing compensation for comparable functions in the host country nor remuneration levels applicable within the United Nations system.

VI. Results and Resources Framework 

	Intended Outcome as Stated in the Country Results Framework: National pro-poor policies and interventions that support more equitable and inclusive growth

	Outcome Indicator as Stated in the Country Programme Results Framework Including Baseline and Target:



	Applicable MYFF Service Line: MDG country reporting and poverty monitoring



	Partnership Strategy: The project will be nationally executed by the GSO and co-implemented by participating ministries and provinces, and will work closely with other donor-partners and UN agencies such as DFID, the WB, ADB, SIDA and UNICEF that work on the similar topics of SEDP/VDG/MDG monitoring and strengthening capacity of national statistical capacity. The main project partnership strategy is to build on/strengthen the GOVN-own/led partnership mechanisms to meet the needs of the GOVN for implementing the National Statistical Action Plan and deliver the framework for monitoring SEDPs/VDGs/MDGs.

	Project Title and ID:  Support to Socio-Economic Development Monitoring 


	Intended Outputs
	Output Targets (years)


	Indicative Activities
	Inputs

	1. Revised/Updated National Statistical Indicators for SEDP and MDG/VDG monitoring (2006-2010)  
	· NSIS that ‘aligns’ to the needs for SEDP/VDG/ MDG monitoring and has clear definitions of indicators, frequencies and levels of dissaggregation of data collection, revised and approved in participatory ways (2005+).

· Lists of indicators needed for monitoring sectoral and provincial SEDPs with clear definitions of indicators, frequencies and levels of dissaggregation of data collection, refined and approved (2005+).
	1.1 National level

*Training Workshop with Stakeholders on Indicator Selection for SEDP/VDG/MDG monitoring, including development of output, outcome and impact indicators, usage of indicators for planning and plan implementation/progress reporting/monitoring7
*Support selecting indicators needed for monitoring national SEDPs
,

*Refining the standard definitions of indicators, frequencies and levels of dissaggregation and task division of data collection as well as defining indicator users and their usage purposes/plans. 
*Preparation of first revised NSIS and lists of indicators needed for monitoring national, sectoral and provincial SEDPs.

*Small-sized consultation workshops with government stakeholders on 1st revised NSIS

*Submission of list to stakeholders for comments/revisions

*Presentation of indicators in dissemination workshops

*Completion of final changes to the lists 

1.2&1.3 (Ministerial & Provincial level, by implementing similar activities of #1.1)

*Selecting indicators needed for monitoring sectoral and provincial SEDPs7, 

*Preparation of second revised NSIS and lists of indicators needed for monitoring sectoral and provincial SEDPs.

*Approval and publication of the revised NSIS and lists of indicators needed for monitoring sectoral and provincial SEDPs.

1.4 Plan the scaling up of best practices at ministerial and provincial levels nationwide
	1 STA

2 Short-term International and National Experts 

3 Short term national TA (Institutions)

4 Training

5 Workshops

6 Publications and communications

Total values of inputs for output 1: $273,500 USD



	2. Revised/Updated National Statistical Action Plan (SAP) and Capacity-Building Plan 
	· User and producer needs identified (2005)

· Capacity gaps identified (2005)

· NSAP refined and approved (2005+)
·  Medium term capacity strengthening plan developed/approved (2006+)
	2.1 Data User and Producer Needs assessment

*A study on "User and Producer Needs in Statistical Information for SED planning and monitoring"
 

*Assessing the capacity/ capacity-building needs of the national statistical system in order to deliver the SEDP M&E framework (collecting data according to the revised NSIS and sectoral/provincial lists of indicators, and implementation of the data usage plans for SED planning, reporting and monitoring).  

*Convene Dissemination Workshop on Study Results

2.2 Revise National Statistical Action Plan (SAP)

*Revise Existing National Action Plan in light of study and workshop results.

*Convene stakeholder workshops on the revised SAP in three regions.

*Complete final version of the SAP incorporating input from stakeholder workshops

2.3 Capacity Building Plan

*Develop a medium-term Capacity Building Plan for the GSO/Statistical units of ministries and local levels.

* Revising/updating the ministry’s and provincial plans to collect, analyse, disseminate and use data needed for monitoring the sectoral and local SEDPs

2.4 Plan the scaling up of best practices at ministerial and provincial levels nationwide


	1.STA

2.Short-term International and National Experts 

3.Short term national TA (Institutions)

4.Training

5.Workshops

6.Publications and communications

Total values of inputs for output 2: $129,475 USD

	3. Data Improved, Harmonised and Rationalised


	· National Data Producer’s Group (NDPG) Established and Functional (2006)

· Harmonised national programme of data collection (including surveys and administrative reports and records) and the ministry and provincial plans for data collection developed (2006+)
· Metadata for all Indicators produced (2007+)

· National and sectoral data quality management refined and systems/ mechanisms for quality control developed (2007+)
· Agreement reached for formalising division of responsibilities in data collection at the national, sectoral and provincial levels (2006+).

· Data Classification Standardised (2007+)

· Ministerial and Provincial DPG (MDPG and PDPG) Established and Functional (2006+)

· The Data and Information Systems Review conducted at 6 ministries and in 3 provinces (2006+)

· Priorities for Improving Data Quality and Statistical Analysis at Ministry and Provincial Level Identified (2006+)

· Ministry and Provincial -Specific Action Plans to improve data quality and statistical analysis developed (2006+)

· Priorities for support identified at all levels (2006+)


	3.1 Workshop with data producers at national level to establish the DPG and agree upon a workplan

3.2 Develop data collection system to support to NSIS, with clearly defined national survey programme, improved data quality management, data collection methodology, indicator rationalisation/harmonisation, division of data collection tasks

*Convene training workshop aimed at producing metadata for all national indicators (specifying Coverage, Periodicity, Timeliness, Methodology, Cross-Checks, etc.)

*Undertake Process of Producing Metadata for all Indicators

*Convene Workshop on Metadata

*Undertake study on Data and Indicator Rationalisation/Harmonisation with concrete proposals.

*Convene Meetings of DPG to discuss proposals and agree upon a division of labour in data collection to support NSIS.

*Support Process of Drafting GSO-Ministry Agreements formalising agreed-upon division of responsibilities for data collection.

*Reviewing national and sectoral quality management standards with recommendations to refine them and develop systems/mechanisms and training for quality control. 

3.3 Data standardisation by using international standard classification 
*Convene Technical workshop with select Data Producer Group (DPG) members on the application of international standards, such as ISIC classification 

*Provide training workshop on applying the classification.

*Support the process of reclassification and workshops to review results.

3.4 Workshop with data producers at ministry level to establish the DPG (MDPG) and implement similar initiatives described in #3.2

3.5 Conduct Data and Information Systems Review (DISR) and develop Action Plan

*Technical Workshops with MDPG to Agree Upon Methodology for the DISR.

*Conduct DISR in 6 Ministries

*MDPG Workshops to Identify priority areas for support.

*Develop ministry-specific Action Plans to improve data quality and statistical analysis 

3.6 Convene Workshop with data producers in 3 pilot Provinces to establish the provincial DPG (PDPG) and implement similar initiatives described in #3.2

3.7 Conduct Data and Information Systems Review (DISR) and develop provincial Action Plan

*Convene Technical Workshop with Representatives of Provincial Government to agree upon methodology for the DISR

*Conduct DISR in 3 Provinces

*Convene Provincial Workshops to Identify priority areas for support.

*Develop Provincial Action Plans to improve data quality and statistical analysis. 

3.8 Plan the scaling up of best practices at ministerial and provincial levels nationwide
	1.STA

2.Short-term International and National Experts 

3.Short term national TA (Institutions)

4.Training

5.Workshops

6.Publications and communications

Total values of inputs for output 3: $679,625 USD



	4. Data Reporting, Communication, Use and Storage Mechanisms Developed and Improved


	· Statistics Management Information System (SMIS) Developed and Implemented (2006+)

· National Data User-Producer Group (NDUPG) Established and Functional (2005+)

· Ministerial Data User-Producer Group (MDUPG) Established and Functional (2006+)

· Provincial Data User-Producer Group (PDUPG) Established and Functional (2006+)

· Standardised and Improved Reporting and forecasting on SEDP/MDG Monitoring (2005+)
	4.1 Establish and support to SMIS

*Undertake the conceptual design of the SMIS on the basis of a diagnostic of the current situation and the user/producer needs assessment 

*Undertake the logical design of the system which determines basic system architecture including the data, infrastructure, data construction zone and data accessing tools and formats. 

*Undertake the physical design to determine the existing and thus additional physical requirements of implementing the results of the logical design (e.g. hardware, software, networks, coding conventions, graphics).

*Implement the system by putting in place the physical infrastructure, databases, data transformation services, query and analysis tools, hiring staff and conducting extensive training
. 

*Undertake Study tour on successful implementation of SMIS and its usage for the effective M&E system 

*Implement training for data users/producers to operationalise the SMIS.

4.2 Establish and support national Data User/Producer Groups (NDUPG) to operationalise

*Undertake Study tour
 on successful communication mechanisms within National Statistical Indicator Systems such as Data User/Producer Groups, Strategic Communication Plans, etc.

*Convene Workshop with main data producers and users to agree upon programme for the DUPG

*Support agenda setting/ documentation preparation for DUPG meetings.

*Provide logistical support for organisation of annual national User-Producer Forum (translation, transportation, conference kits, etc.).

4.3 & 4.4 Support 6 Ministries and 3 provinces to establish and operationalize ministerial and provincial DUPGs (MDUPG and PDUPG)

*Convene Workshop with main data producers and users to agree upon programme for the DUPG/PDUPG

*Support agenda setting/documentation preparation for MDUPG/PDUPG meetings.*Provide logistical support for organisation of annual Ministerial and Provincial User-Producer Forum (translation, transportation, conference kits, etc.).

4.5 Improve data usage for more regular and improved reporting on SEDP implementation, progress toward achieving VDG/MDGs and forecasting for SED planning/monitoring. 

*Convene training as necessary for relevant MPI staff on various aspects of data analysis, reporting and forecasting.  

* Providing monitoring and forecasting tools such as VietInfo, Sustainable Human Development (SHD) Management System, etc. for relevant MPI staff.

*Prepare Detailed Templates for the Reports (with a view to reduce duplication between them)

*Convene Special Session of the NDUPG on data requirements for SEDP/MDG Progress Reporting (following the report templates)

* Provide other technical support to improve the quality of  national MDG/ SEDP Progress Reports as well as other reports on SED

*Provide logistical support for organisation of annual Poverty Monitoring Forum at which the reports will be presented, issues of data and quality of reports and needs for improved SEDP/poverty monitoring will be discussed  (translation, transportation, conference kits, etc.).


	1.STA

2.Short-term International and National Experts 

3.Short term national TA (Institutions)

4.Training

5.Workshops

6.Publications and communications

7. IT software and physical infrastructure/hardware 

Total values of inputs for output 4: $1,016,000 USD



	
	
	
	




SECTION III – TOTAL WORK PLAN AND BUDGET

The Annual Work plan is produced for each year.  When a project has multiple years of duration, Work Plans of each year with total budget sheet will accompany the project budget.  Total Budget will use the same format, except that timeframe will be blank. 

	Total Workplan and Budget

	Sub Outputs
	Key Activities
	Resp.
Partner
	Planned Budget

	
	
	
	Fund
	Donor
	Total
	2005
	2006
	2007
	2008

	1. Revised/Updated National Statistical Indicators for Socio-Economic Development Plan (SEDP) and MDG/VDG monitoring (2006-2010)
	1.1.Revise/Update NSIS indicators for SEDP monitoring with refined definition, frequency, dissaggregation of data collection (consultation /dissemination workshop, int'l consultant support to revision, etc.) 
	GSO
	 
	UNDP/DFID
	$152,500
	$52,500
	$60,000


	$20,000
	$20,000

	
	1.2.Develop ministiry's (sectoral) indicators needed for monitoring the sectoral plan

	GSO/MPI
	 
	UNDP/DFID
	$61,000
	$21,000
	$20,000
	$10,000
	$10,000

	
	1.3.Develop indicators needed for monitoring provincial SEDP plan
	GSO
	 
	UNDP
	$60,000
	 
	$20,000
	$20,000
	$20,000

	 
	Sub total
	 
	 
	 
	$273,500
	$73,500
	$100,000
	$50,000
	$50,000

	2. Revised/Updated National Statistical Action Plan (NSAP) and Capacity-Building Plan 
	2.1 Conduct Data User and Producer Needs assessment study (TA inputs, stakeholder workshop, etc.)
	GSO
	 
	DFID
	$42,525
	$42,525
	 
	 
	 

	
	2.2 Revise National Statistical Action Plan (TA inputs, stakeholder workshop, etc.)
	GSO
	 
	UNDP/DFID
	$37,450
	$9,450
	$15,000
	$8,000
	$5,000

	
	2.3 Develop a Medium-Term Capacity Building Plan for the statistical system in VN (needs assessment study, workshops)
	GSO
	 
	UNDP
	$49,500
	 
	$49,500
	 
	 

	 
	Sub Total
	 
	 
	 
	$129,475
	$51,975
	$64,500
	$8,000
	$5,000

	3. Data Improved, Harmonised and Rationalised
	3.1. Establish the National Data Producer’s Group (DPG) and agree upon a workplan
	GSO
	 
	UNDP
	$15,000
	 
	$5,000
	$5,000
	$5,000

	
	3.2. Develop data collection system to support to NSIS, with clearly defined national survey programme, quality control mechanism, data collection methodology, indicator rationalization/harmonization, division of data collection tasks
	GSO
	 
	UNDP
	$200,000
	 
	$100,000
	$50,000
	$50,000

	
	3.3. Standardise data by the application of international standards, such as ISIC
	GSO
	 
 
	UNDP
	$61,125
	 
 
	 
 
	 $61,125
	 
 

	
	3.4. Establish the ministerial DPG and implement the initiatives (#3.2) carried out at national level for M&E of sectoral plan
	GSO
	 
	UNDP
	$150,000
	 
	$100,000
	$30,000
	$20,000

	
	3.5. Conduct Data and Information Systems Review (DISR) in 6 ministries and develop action plans to address emerging issues
	GSO
	 
	UNDP
	$81,000
	 
	$81,000
	 
	 

	
	3.6. Establish the provincial DPG and locally apply the initiatives (#3.2) carried out at national level
	GSO
	 
	UNDP
	$142,750
	 
	 
	$100,000
	$42,750

	
	3.7. Conduct DISR in 3 provinces and develop action plans to address emerging issues
	GSO
	 
	UNDP
	$29,750
	 
	 
	$29,750
	 

	 
	Sub Total
	 
	 
	 
	$679,625
	$0
	$286,000
	$275,875
	$117,750

	4. Data Reporting, Communication, Use and Storage Mechanisms Developed and Improved
	4.1.Establish and support to Statistical Management Information System (SMIS) 
	GSO
	 
	UNDP/DFID
	$431,500
	$31,500
	$240,000
	$80,000
	$80,000

	
	4.2.Establish and support national Data User/Producer Groups (DUPG) to operationalize
	GSO/MPI
	 
	UNDP/DFID
	$168,000
	$31,500
	$57,500
	$39,500
	$39,500

	
	4.3.Support 6 Ministries to establish and operationalize ministerial DUPGs
	GSO/MPI
	 
	UNDP
	$25,000
	 
	$15,000
	$5,000
	$5,000

	
	4.4. Support 3 Provinces to establish and operationalise provincial DUPGs
	GSO/MPI
	 
	UNDP
	$80,000
	 
	$20,000
	$30,000
	$30,000

	
	4.5. Improve regular reporting and forecasting for SEDP/MDG/VDG monitoring with better access to quality data (training, workshops, SEDP monitoring forum, etc).
	MPI
	 
	UNDP/DFID
	$311,500
	$63,000
	$130,000
	$73,500
	$45,000

	 
	Sub Total
	 
	 
	 
	$1,016,000
	$126,000
	$462,500
	$228,000
	$199,500

	Project Management
	Project Personnel 
	GSO
	 
	UNDP/DFID
	$354,760
	$125,160
	$143,200
	$43,200
	$43,200

	
	Operation and maintenance of office equipment
	GSO
	 
	UNDP/DFID
	$45,390
	$33,390
	$4,000
	$4,000
	$4,000

	
	Auditing
	UNDP
	 
	UNDP/DFID
	$12,150
	$3,150
	$3,000
	$3,000
	$3,000

	
	Public Information
	UNDP
	 
	UNDP/DFID
	$8,100
	$2,100
	$2,000
	$2,000
	$2,000

	
	Project Formulation
	UNDP
	
	DFID
	$42,000
	$42,000
	
	
	

	
	Project Evaluation
	UNDP
	
	UNDP
	$4,000
	
	$2,000
	
	$2,000

	 
	Sub Total
	 
	 
	 
	$466,400
	$205,800
	$154,200
	$52,200
	$54,200

	 
	Grand Total
	 
	 
	 
	$2,565,000
	$457,275
	$1,067,200
	$614,075
	$426,450

	


	Annual Work Plan 2005

	Expected Output
	Key Activities
	Time frame
	Resp. 
partner
	Planned Budget

	 
	 
	Q1
	Q2
	Q3
	Q4
	
	Fund
	Donor
	Budget Description 
	Amount

	1. Revised/Updated National Statistical Indicators for SEDP and MDG/VDG monitoring (2006-2010)
	1.1.1 Convene Training Workshop with Stakeholders on Indicator Selection for SEDP/MDG monitoring
	 
	 
	x
	 
	GSO
	 
	DFID
	71200 International Consultants
	$7,500

	
	
	
	
	
	
	GSO
	 
	DFID
	71300 Local Consultants (2)
	$1,500

	
	
	
	
	
	
	GSO
	 
	DFID
	71600 Travel
	$1,500

	
	
	
	
	
	
	GSO
	 
	DFID
	74500 Miscellaneous Expenses
	$6,500

	
	
	
	
	
	
	GSO
	 
	DFID
	75100 Facilities and Administration
	$850

	
	1.1.2 Preparation of first revised list of NSIS indicators
	 
	 
	x
	 
	GSO
	 
	DFID
	71200 International Consultants
	$7,500

	
	
	
	
	
	
	GSO
	 
	DFID
	71300 Local Consultants (2)
	$3,000

	
	
	
	
	
	
	GSO
	 
	DFID
	75100 Facilities and Administration
	$525

	
	1.1.3 Preparation of second revised list of NSIS indicators
	 
	 
	 
	x
	GSO
	 
	DFID
	71200 International Consultants
	$3,500

	
	
	
	
	
	
	GSO
	 
	DFID
	71300 Local Consultants(2)
	$1,500

	
	
	
	
	
	
	GSO
	 
	DFID
	75100 Facilities and Administration
	$250

	
	1.1.4 Presentation of indicators in dissemination workshop
	 
	 
	 
	x
	GSO
	 
	DFID
	71200 International Consultants
	$3,750

	
	
	
	
	
	
	GSO
	 
	DFID
	71300 Local Consultants
	$750

	
	
	
	
	
	
	GSO
	 
	DFID
	71600 Travel
	$1,500

	
	
	
	
	
	
	GSO
	 
	DFID
	74500 Miscellaneous Expenses
	$6,500

	
	
	
	
	
	
	GSO
	 
	DFID
	75100 Facilities and Administration
	$625

	
	1.1.5 Completion of final changes to list
	 
	 
	 
	x
	GSO
	 
	DFID
	71200 International Consultants
	$3,500

	
	
	
	
	
	
	GSO
	 
	DFID
	71300 Local Consultants
	$1,500

	
	
	
	
	
	
	GSO
	 
	DFID
	75100 Facilities and Administration
	$250

	
	1.2.1 Convene Training Workshop with Stakeholders on sectoral indicators for monitoring
	 
	 
	x
	x
	GSO
	 
	DFID
	71200 International Consultants
	$6,000

	
	
	
	
	
	
	GSO
	 
	DFID
	71300 Local Consultants (2)
	$2,000

	
	
	
	
	
	
	GSO
	 
	DFID
	74500 Miscellaneous Expenses
	$5,000

	
	
	
	
	
	
	GSO
	 
	DFID
	75100 Facilities and Administration
	$650

	
	1.2.2 Preparation of list of sectoral indicators

	 
	 
	 
	 
	MPI
	 
	DFID
	71200 International Consultants
	$0

	
	
	
	
	
	
	MPI
	 
	DFID
	71300 Local Consultants (2)
	$0

	
	
	
	
	
	
	MPI
	 
	DFID
	75100 Facilities and Administration
	$0

	
	1.2.3 Presentation of indicators in dissemination workshop
	 
	 
	 
	x
	MPI
	 
	DFID
	71300 Local Consultants
	$2,000

	
	
	
	
	
	
	MPI
	 
	DFID
	74500 Miscellaneous Expenses
	$5,000

	
	
	
	
	
	
	MPI
	 
	DFID
	75100 Facilities and Administration
	$350

	 
	 
	 
	 
	 
	 
	 
	 
	 
	Sub Total
	$73,500

	2. Revised/Updated National Statistical Action Plan (SAP) and Capacity-Building Plan 
	2.1.1 Undertake Study "User and Producer Needs Assessment in Statistical Information" 
	 
	 
	x
	 
	GSO
	 
	DFID
	71200 International Consultants
	$15,000

	
	
	
	
	
	
	GSO
	 
	DFID
	71300 Local Consultants
	$6,000

	
	
	
	
	
	
	GSO
	 
	DFID
	71600 Travel
	$6,000

	
	
	
	
	
	
	GSO
	 
	DFID
	74500 Miscellaneous Expenses
	$2,500

	
	
	
	
	
	
	GSO
	 
	DFID
	75100 Facilities and Administration
	$1,475

	
	2.1.2. Convene Dissemination Workshop on Study Results
	 
	 
	 
	x
	GSO
	 
	DFID
	71200 International Consultants
	$4,750

	
	
	
	
	
	
	GSO
	 
	DFID
	71300 Local Consultants (2)
	$750

	
	
	
	
	
	
	GSO
	 
	DFID
	74500 Miscellaneous Expenses
	$5,500

	
	
	
	
	
	
	GSO
	 
	DFID
	75100 Facilities and Administration
	$550

	
	2.2.1. Revise Existing National Action Plan in light  of study and workshop results.
	 
	 
	 
	x
	GSO
	 
	DFID
	71200 International Consultants
	$7,500

	
	
	
	
	
	
	GSO
	 
	DFID
	71300 Local Consultants (2)
	$1,500

	
	
	
	
	
	
	GSO
	 
	DFID
	75100 Facilities and Administration
	$450

	 
	 
	 
	 
	 
	 
	 
	 
	 
	Sub Total
	$51,975

	4. Data reporting, communication, Use and Storage mechanisms Developed and Improved
	4.1.1 Undertake Study tour on successful implementation of SMIS and its usage for the effective M&E system
	 
	 
	 
	x
	GSO
	 
	DFID
	74500 Miscellaneous Expenses
	$30,000

	
	
	
	
	
	
	GSO
	 
	DFID
	75100 Facilities and Administration
	$1,500

	
	4.2.1 Undertake Study tour on successful communication mechanisms within National Statistical Systems such as Data User/Producer Groups, Strategic Communication Plans, etc.
	 
	 
	 
	x
	GSO
	 
	DFID
	74500 Miscellaneous Expenses
	$30,000

	
	
	
	
	
	
	GSO
	 
	DFID
	75100 Facilities and Administration
	$1,500

	
	4.5.1 Convene training workshops with MPI staff on various aspects of data analysis and reporting for SEDP and MDG monitoring.
	 
	 
	 
	x
	MPI
	 
	DFID
	71200 International Consultants
	$15,000

	
	
	
	
	
	
	MPI
	 
	DFID
	71300 Local Consultants (2)
	$3,000

	
	
	
	
	
	
	MPI
	 
	DFID
	71600 Travel
	$6,000

	
	
	
	
	
	
	MPI
	 
	DFID
	74500 Miscellaneous Expenses
	$6,500

	
	
	
	
	
	
	MPI
	 
	DFID
	75100 Facilities and Administration
	$1,525

	
	4.5.2 Prepare Detailed Templates for the Reports (with a view to reduce duplication between them)
	 
	 
	 
	x
	MPI
	 
	DFID
	71200 International Consultants
	$7,500

	
	
	
	
	
	
	MPI
	 
	DFID
	71300 Local Consultants (2)
	$3,000

	
	
	
	
	
	
	MPI
	 
	DFID
	75100 Facilities and Administration
	$525

	
	4.5.3 Conduct training on such new tool as VietInfo, SHD management system for effective data-use in policy planning 
	 
	 
	 
	x
	MPI
	 
	DFID
	71200 International Consultants
	$14,000

	
	
	
	
	
	
	MPI
	 
	DFID
	74500 Miscellaneous Expenses
	$5,000

	
	
	
	
	
	
	MPI
	 
	DFID
	75100 Facilities and Administration
	$950

	 
	 
	 
	 
	 
	 
	 
	 
	 
	Sub Total
	$126,000

	Project Management
 
	Project Personnel 
	 
	 
	x
	x
	GSO
	 
	DFID
	71100 ALD Employee Costs
	$100,000

	
	
	
	
	
	
	GSO
	 
	DFID
	71400 Contractual Services- Individual
	$19,200

	
	
	
	
	
	
	GSO
	 
	DFID
	75100 Facilities and Administration
	$5,960

	
	Operation and maintenance of office equipment
	 
	 
	x
	x
	GSO
	 
	DFID
	72200 Equipment and Furniture
	$27,800

	
	
	
	
	
	
	GSO
	 
	DFID
	74500 Miscellaneous Expenses
	$4,000

	
	
	
	
	
	
	GSO
	 
	DFID
	75100 Facilities and Administration
	$1,590

	
	Auditing
	 
	 
	 
	x
	UNDP
	 
	DFID
	72100 Contractual Services - Companies
	$3,000

	
	
	
	
	
	
	UNDP
	 
	DFID
	75100 Facilities and Administration
	$150

	
	Public Information
	 
	 
	x
	x
	UNDP
	 
	DFID
	74500 Miscellaneous Expenses
	$2,000

	
	
	
	
	
	
	UNDP
	 
	DFID
	75100 Facilities and Administration
	$100

	
	Project Formulation
	
	
	
	
	UNDP
	
	DFID
	
	$40,000

	
	
	
	
	
	
	UNDP
	
	DFID
	75100 Facilities and Administration
	$2,000

	 
	 
	 
	 
	 
	 
	 
	 
	 
	Sub Total
	$205,800

	 
	 
	 
	 
	 
	 
	 
	 
	 
	Grand Total
	$457275

	
	


Annex 1:  Recent and Planned Donor Initiatives

There have been a number of recent or planned donor initiatives that have supported the work of the GSO in different ways. A short-list would include the following:

National Accounts. The Asian Development Bank (ADB) project, Improving National Accounts Statistics in Vietnam, ran from 2000 to 2003. This project supported a number of activities including the revision of the “Handbook on Sources and Methods of the Vietnam System of National Accounts” and the introduction of improved methods of calculating various national account aggregates.

Household Surveys. The UNDP/SIDA project, Strengthening the Capacity to Implement, Analyse and Disseminate the HLSS in an Overall Household Survey Strategy, has run from 2002 to the present with the objectives of developing a medium-term national statistical survey programme, and improving the analysis and dissemination of VHLSS data.

Industrial Statistics. Japan and Vietnam initiated the project Studying and Developing Industrial Statistics in Vietnam in late 2003. The objectives are to develop surveys on industrial activity, to calculate an industrial production index (IPI) and generally, to improve Vietnam industrial statistics in accordance with international standards.

Demographic and Health Statistics. The UNFPA has supported the GSO with technical assistance for the population censuses of 1989 and 1999. In addition, they provided technical assistance for the Demographic and Health Survey (DHS) in 1994 and 2004. UNICEF supported the Multi-Indicator Cluster Surveys (MICS) in 1996 and 2000 as well as the development on indicators to monitor social change together with UNFPA in the mid 1990s. 

Economic Statistics. From 1995 until the present, SIDA has led an Economic Statistical Project which has supported a number of activities including survey design, pilot testing, sampling, data processing, updating of data bases and training of statistical staff, etc. It has also worked to strengthen institutional organisation/capacity and develop a learning organisation. 

Legal Environment and Capacity Strengthening. The MoF, Economic and Budget Committee of the National Assembly and the GSO are the co-implementers of a project initiated by France in 2003 with a number of components. The sub-component implemented by the GSO has the primary objective of improving the legislative framework through provision of technical assistance to prepare legislative documents.

VietInfo introduction and its training. With the coorporation with the GSO, in close collaboration with other line ministries, UNICEF is implementing localisation of DevInfo, software to monitor various development indicators. The initiative will be scaled up as a part of UNCT’s effort towards better monitoring of MDGs achievement. 

Indicator selection for national and sectoral 5 year SEDP monitoring. The World Bank is providing Technical Assistance to the MPI as well as the GSO and other line ministries, to come up with refined indicators to better monitor the achievement of policy-implementation. This activity has been undertaken under the framework of this UNDP/DFID project. Please see annex 5 for the details.

Chia Se (Sharing) Programme. SIDA is conducting this programme to roll out CPRGS in Ha Giang, Yen Bai, and Quang Tri, and some components also include support to GSO to monitor CPRGS/SEDP. 
Result-Based Monitoring of Poverty Reduction and growth. The Asian Development Bank has the plan to provide several Technical Assistances to the MPI, GSO, MOLISA, and Committee for Ethnic Minorities (CEM), to better adapt the result-based monitoring into their policy planning and implementation.     

Annex 2:  Detailed descriptions of the project outputs and related specific activities 

Output 1. Revised/Updated National Statistical Indicators for SEDP/MDG Monitoring

The first project output is an attempt to address the first issue identified, the need to further refine indicators for SEDP/VDG/MDG monitoring. The major project component involves support to the Process of Revising/Updating National Statistical Indicators. As discussed, the existing list of NSIS indicators is quite vast and only loosely linked to the strategic objectives of the SEDP.  

A number of specific activities designed to address this issue include: 

· Convening a training workshop with stakeholders on indicator development and selection for SEDP/VDG/MDG monitoring, including development of output, outcome and impact indicators, usage of indicators for planning and plan implementation/progress reporting/monitoring; 

· Preparation of a first revised list of NSIS indicators focusing on ‘aligning’ them to the needs for SEDP/VDG/MDG monitoring; refining the standard definitions of indicators, frequencies and levels of dissaggregation of data collection; this links to the activities on the division of tasks of data collection to support NSIS under the output 3.

· Consultations with different stakeholders for building consensus and to gather their comments/inputs for revisions; 

· Preparation of a second revised list of NSIS indicators; presentation of indicators in dissemination workshop; 

· Completion of final changes to list; approval and dissemination of the revised NSIS with refined definitions of indicators, frequencies and levels of dissaggregation of data collection as well as defining indicator users and their usage purposes/plans. 
· Establishing and supporting a National Data User-Producer Group (NDUPG) (this also applies to the output 4). The NDUPG will also serve as the mechanism for regular updating/refining NSIS to meet the changing needs for SEPD/VDG/MDG monitoring. 
· In selected ministries and provinces, the activities under this output will include (i) Revising/Updating ministry’s and province’s list of indicators needed for monitoring the sectoral plan; (ii) Refining/Reaching common definitions of sector specific indicators, frequencies and levels of dissaggregation for data collection
. This work will link to the activities of establishing/supporting ministerial and provincial Data User-Producer Groups (MDUPG and PDUPG) under the output 4; and,
· Experience and best practices in selected ministries and provinces will be captured and shared among them and with other ministries and provinces, as well as for the GSO to plan their scaling up. 

Output 2. Revised/Updated National Statistical Action Plan (SAP)

This output corresponds to the second and third issues identified, namely the lack of clarity about the concrete tasks which the members of the national statistical system including the GSO are to perform in the context of the new Statistical Law of June 2003, and the inadequate coordination of statistical activities and statistical support programmes. The major project component involves support to the Process of Revising/Updating the SAP. As mentioned above, there is a clear need to identify and prioritise the concrete actions which the GSO will undertake over the medium term and, in the process, to coordinate the support programmes of donor agencies. The existing Action Plan is not the product of a broadly consultative process and therefore does not cover the entire national statistical system and predated the new Statistics Law. 

The specific activities associated with output 2 include: 

· undertaking a study on “user and producer needs in statistical information for SEDP monitoring” and convening a dissemination workshop on study results; 

· assessing the capacity of the national statistical system (with the focus on coordination capacity) in delivering the revised NSIS and meeting the needs for monitoring the sectoral/provincial SEDPs and organising workshops to discuss the results; 

· revising the existing Action Plan in light of study, assessment and workshop results; convening stakeholder workshops on the Revised Statistical Action Plan in three regions;

· completing the final version incorporating inputs from the stakeholder workshops and taking into the accounts of the prioritised actions; 

· undertaking a capacity-building needs assessment of the statistical system in light of the SAP and based on this developing a medium-term Capacity Building Plan for the members of the statistical system (the GSO and statistical units of ministries and local levels), and a prioritised needs for donors’ support programmes; 

· Establishing and supporting national Data Producer Groups (NDPG)/coordination mechanisms. Possibly establishing, based on the GOVN own coordination mechanism, a joint GOVN-donor partnership to coordinate support programmes for improving national statistical system (this also applies to output 3); and, 
· In selected ministries and provinces, the activities under this output will include Revising/updating the ministry’s and provincial plans to collect, analyse, disseminate and use data needed for monitoring the sectoral and local SEDPs; this work relates to the activities of establishing/supporting mechanisms for intra-ministerial/provincial data collection coordination/data producer groups under output 3.
The work on SAP also links to the activities on the division of tasks of data collection to support NSIS under output 1 and 3. Experience and best practices in selected ministries and provinces will be captured and shared among them and with other ministries and provinces, as well as for the GSO to plan the scaling up. 

Output 3. Improved Data Quality and Harmonised/ Rationalised Data Collection

The third output is an attempt to address the third and fourth issues identified in the diagnostic, namely: inadequate coordination of statistical activities and statistical support programmes and data quality concerns due to lack of standardisation and quality control. 

The main components and specific activities are as follows: 

· Support for data classification following international standards such as ISIC. Support will be provided to the on-going processes of data classification following ISIC standards for information collected by the GSO and other ministries. At present, the use of competing classification schemes has led to comparability problems for data collected by different producers and over different time periods. Measures to support data classification would begin possibly in 2007 following the release of the newest version of the ISIC standards (version 4).  Major project activities will include: convening technical workshop with the GSO and select members of the DPG to review issues and options in the application of the ISIC classification for different sectors; provide follow-up training and technical assistance to ministry staff on applying ISIC standards; convene workshop to review results.
· Identification of Priorities for Improving Data Quality and Statistical Analysis for SEDP/MDG Monitoring at Ministry Level. Upon selection of a limited number of high-level indicators, a detailed Data and Information System Review (DISR) should be undertaken. The DISR assesses all stages of the cycle of information (collection, entry, cleaning, analysis, reporting, dissemination, flow) and entails site visits to data collection points (e.g. hospitals, schools, etc.). This type of analysis allows for the identification of key problem areas in the information chain and forms the informational basis for Ministry Action Plans for improving data quality and analysis. Major project activities will include: convening a technical Workshop with Ministry representatives to agree upon the methodology for the DISR; conducting the DISR in 6 Ministries; convening Ministry Workshops to identify priority areas for support; develop Ministry-Specific Action Plans to improve data quality/analysis for SEDP/MDG Monitoring.

· Identification of Priorities for Improving Data Quality and Analysis for SEDP/MDG Monitoring at Provincial Level.  As above, a detailed Data and Information System Review (DISR) of selected high-level indicators at the provincial level should be conducted. The DISR assesses all stages of the cycle of information and entails site visits to data collection points. Major project activities will include: convening a technical workshop with representatives of the provincial administration to agree upon the methodology for the DISR; conducting the DISR in 3 provinces; convening workshops to identify priority areas for support; developing Provincial Action Plans to improve data quality/analysis for SEDP/MDG Monitoring. 

· Standardisation of methodologies in sampling, enumerator training, survey management, and in dealing with data reliability of vital statistics registry and administrative records and reports. This will be done mainly at the national level, but will also be addressed at ministry and provincial levels (through the work of the data producer groups – see below).
· Refining national and sectoral quality standards and developing systems/ mechanisms for quality control. 

· Refining the division of tasks (between and within the GSO, GOVN line agencies and provincial departments) of data collection to support NSIS, sectoral and provincial needs for monitoring SEDPs. 

· Development of harmonised national programme of data collection (including surveys and administrative report and records) as well as ministry’s and provincial harmonised plan for data collection.

· Establishing and supporting Data Producer Groups (DPGs)/mechanisms for data collection coordination at national, sectoral and provincial levels and conducting detailed Data and Information System Reviews (DISRs) to identify and prioritise data quality/analysis needs with respect to the indicators selected. These groups/mechanisms will be utilized for the implementation of the abovementioned components/activities.

· Experience and best practices in selected ministries and provinces will be captured and shared among them and with other ministries and provinces, as well as for GSO to plan their scaling up.

	Proposed Data Producer Groups

The National Data Producer Group (NDPG) will include personnel from the GSO as well as representatives of the (Statistical divisions of) ministries. The mandate of the DPG is to harmonise data collection methods and indicator definitions across major data producers and to rationalise data collection exercises conducted by different producers. It will organise/coordinate the process of preparing meta-data for key indicators and have a quality-control function for data produced. In addition to the above tasks the DPG may meet on an ad hoc basis to discuss specific issues of importance (e.g. poverty measurement, employment measurement). Major activities include:  convening workshop of data producers in 6 pilot Ministries to establish the DPG and agree upon a workplan; convene technical workshop aimed at producing metadata for all national indicators (specifying Coverage, Dissaggregation, Periodicity, Timeliness, Methodology, Cross-Checks, etc.); undertaking the process of producing metadata for all indicators providing training and technical assistance to DPG members on technical issues arising in discussions; convening workshop metadata; undertaking study on Data and Indicator Rationalisation/Harmonisation with concrete proposals; convene meeting of DPG to discuss proposals and agree upon a division of labour; supporting the process of drafting GSO-Ministry agreements formalising agreed-upon division of responsibilities providing logistical and organisational support for ad hoc DPG meetings.

Provincial Data Producer’s Groups (PDPGs).  These groups will include personnel from the Provincial Statistical Office (PSO), representatives of the three pilot provincial administrations and provincial technical departments. As above, the mandate of the PDPG is to harmonise data collection methods, sampling protocols, indicator definitions across major data producers and to rationalise data collection exercises conducted by different producers. It will also have a quality-control function for data produced. The group will be chaired by the PSO and meet on a regular basis to address specific issues of importance (e.g. poverty measurement, employment measurement). Major activities include:  convening inaugural stakeholders workshop to set up PDPGs; proposing and agreeing upon a two year DPG workplan; providing training and technical assistance to DPG members on technical issues arising in discussions; providing logistical and organisational support for DPG meetings.

Intra-ministerial Data Producer’s Groups (MDPGs).  These groups will include personnel from the statistical unit and other departments involved in data collection (mainly through administrative reports and records). As above, the mandate of the MDPG is to harmonise data collection methods, indicator definitions across major data producers and to rationalise data collection exercises conducted by different producers. It will also have a quality-control function for data produced. The group will be chaired by the statistical unit and meet on a regular basis to address specific issues of importance (e.g. key indicators needed for monitoring the sectoral plans). Major activities include:  convening inaugural stakeholders workshop to set up MDPGs; proposing and agreeing upon a two year DPG workplan; providing training and technical assistance to DPG members on technical issues arising in discussions; providing logistical and organisational support for DPG meetings.




Output 4. Improved Data Reporting, Communication, Use and Storage

The fourth entry point responds to the fifth and sixth problems identified in the diagnostic, namely insufficient access to, and improper storage of, data relevant to monitoring socio-economic development and the lack of broader use of monitoring information due to the absence of institutional channels of communication between data producers and data users within and outside the government. 

The components which fall under this output include: 

· Developing and Implementing a Statistical Management Information System (SMIS).  A SMIS is a repository for existing data on poverty and has the core objectives of improving data storage, consolidation, access and use. In practice, it amounts to a data warehouse, housing major databases (such as VietInfo, SHD system, etc.) relevant to SEDP/MDG monitoring and facilitating data analysis and dissemination. SMIS development and implementation entails the following stages: conceptual design (comprising a user needs assessment and diagnostic); logical design; physical design; and implementation/training
. 

· Improving data dissemination: The SMIS work will be complemented by the work on standardised and improved data sharing/dissemination policies which focus on supporting the preparing/updating legal documents (such as GOVN decrees/directives or inter-ministerial circulars) and policies that guide the data sharing/dissemination of, and improve the access to, data. 
· Establishing and Supporting a National Data User-Producer Group (NDUPG). As discussed previously, there are few institutionalised channels of communication between data users and data producers. One such mechanism is a data user-producer group composed of a limited number of representatives of main data users within and outside government (including those from the National Assembly, the national research institutions and mass organisations). Such a group would meet on a regular basis to inform data producers of evolving data needs and discuss the feasibility of meeting them.  Major project activities include: convening a workshop with main data producers and users to discuss/update the NSIS/needs for monitoring SEDP/VDG/MDG, agree upon the programme for the DUG; supporting agenda setting/ documentation preparation for DUG meetings.

· Establishing and Supporting Ministerial and Provincial Data User-Producer Groups (MDUPGs and PDUPGs). These groups are the sectoral and provincial equivalents of the NDUPG. As above, these groups would meet on a regular basis to inform data producers of evolving needs and discuss the feasibility of meeting them. Major project activities include: convening a workshop with main data producers and users to agree upon the programme for the DUPG; supporting agenda setting/documentation preparation for DUG meetings.

· Supporting Standardised and Improved Reporting on SEDP/MDG Monitoring. A major part of the process of improving data reporting and use entails providing direct support to the two major socio-economic monitoring reports produced by the Government of Viet Nam: the national MDG Report and the SEDP Progress Report, as well as other periodical and ad hoc socio-economic forecasts/reports which the MPI is requested to produce. There is a need to rationalise these exercises and to detail the form and content of each with particular attention to the data requirements. Major project activities include: convene training workshops with MPI staff on various aspects of data analysis and reporting for SEDP and MDG monitoring and forecasting; preparing detailed templates for the reports (with a view to reduce duplication between them); convene special sessions of the National DUPG on data requirements and access for SEDP/VDG/MDG Progress Reporting and forecasting (following the report templates – with the participation of the representatives of the agencies, such as the National Assembly, Party and Government Office, that request the MPI to produce such reports and forecasts); providing technical support to national  MDG and SEDP Progress and Forecast Reports; providing logistical support for organisation of the annual Poverty Monitoring Forum, on issues of data, quality of reports and needs for improved SEDP/poverty monitoring, at which the reports will be presented. This could also be done at provincial and sectoral levels.

· Conducting assessment on needs and consequently introducing some planning and monitoring tools such as VietInfo, Sustainable Human Development (SHD) Management System
 etc. 
· Experience and best practices in selected ministries and provinces will be captured and shared among them and with other ministries and provinces, as well as for the GSO to plan their scaling up.
Annex 3: Terms of Reference for Project Personnel 

Job Description for National Project Director (NPD)

Title:


National Project Director (NPD)

Starting Date:
As starting date of the project (part-time)

Background

The National Project Director is the focal point for responsibility and accountability in the national Implementing Partner for UNDP-funded project. The NPD should be an officer of the Implementing Partner at the director or deputy director level for most projects and may be at a higher level for large or cross-sectoral projects. His/her primary role is to ensure the substantive quality of the project and the proper use of resources allocated to it. His/her overall role is to ensure the successful execution and implementation of the project toward achieving project results, and accountability to the Government and UNDP for the proper use of project resources. Given the inter-ministerial nature of the project management and also the involvement of provinces as pilots, NPD is expected to play an overall coordinating role especially among the government side of stakeholders, with the support of the STA and Project staff. He/she represents the Implementing Partner and supervises Project Manager (PM). As such, the NPD position will usually require only a part of his/her regular work time. 

Duties and Responsibilities

1. Ensures that the expected results of the project are of satisfactory substantive quality and that they contribute to the achievement of the intended outcome identified in the CCF/SRF and their successor from 2006 on. This will be discharged through the (i) approval of project workplans, TORs, reports, (ii) follow-up on the implementation of recommendations made by regular project reviews and external evaluations, and (iii) conduct of internal reviews and evaluations as/if needed. 

2. Ensures that project resources, national as well as international, are effectively utilized for their intended purposes through the (i) verification of project budgets and payments, (ii) approval of budget revisions within the agency flexibility limit, (iii) follow-up on the implementation of recommendations made by external audits and (iv) conduct of internal audits as/if needed. 

3. Ensures that counterpart funds are made available by the Implementing Partner in sufficient quantities and in a timely manner to support project implementation.

4. Ensures that project parties, particularly national parties (including the Implementing Partner and other Parties) fully participate in project implementation, effectively collaborate in project activities and duly benefit from project results. 

5. Ensures that the results achieved and lessons learned by the project are properly documented, proactively disseminated to and duly shared with all project parties, particularly national parties.

6. Selects, arranges for the appointment of and supervises PM, in consultation with UNDP, to make sure that the PM and other national project staff are empowered to effectively perform their day-to-day project duties.

7. Selects, arranges for the appointment of and supervises the Senior Technical Advisor (STA), in consultation with UNDP, to make sure that the STA and other international project personnel contribute expert inputs of the highest quality to the expected outputs of the project.

8. Represents the Implementing Partner at major project reviews, evaluations, audits and other important events.

Job Description for Project Senior Technical Advisor

Title:
Project Senior Technical Advisor (STA)

Starting Date:
1 July 2005 – 31 December 2006 

Duty Station: 
Hanoi, Viet Nam

Reporting line:
Report directly to the National Project Director and UNDP

REPORTING ARRANGEMENTS

The International Senior Technical Advisor (STA) is a full-time 18 month position. The STA will implement his/her main functions and undertake specific duties under the direct supervision of the National Project Director and in close collaboration with the Project Manager (PM). 

In line with UN/UNDP’s staff rules, the STA’s annual performance will be measured by a full Results and Competency Assessment (RCA) if he/she is a 200 series staff and by a simplified RCA if he/she is an ALD holder. The RCA will be completed by the STA himself/herself and reviewed by UNDP’s Competency Review Group set up by the UNDP Resident Representative. As such, the STA is also accountable to UNDP as the funding agency for the project. 

MAIN FUNCTIONS

The STA is expected to assist the Government and donors in carrying out the project. The STA has two overriding functions: 1) coordination of the project activities involved in statistical capacity building for SEDP/MDG monitoring in close collaboration with Project Manager and 2) provision of substantive advice on issues related to project components. 

SPECIFIC DUTIES

The specific duties of the STA are as follows: 

Project coordination: Play a lead role in: supporting in identifying the TA needs, providing overall supervision and coordinating inputs provided by international and national consultants for project implementation; coordinating technical inputs for major project events (e.g. national workshops, project reviews, project evaluations); developing partnerships with relevant parties (e.g. donors, related projects, government agencies) and in building information/knowledge networks. 

Substantive advice: Provide substantive inputs to the Government, GSO and UNDP whenever requested in order to prepare policy statements for important events (e.g. Consultative Group Meetings, donor forums, national conferences), to formulate UNDP’s positions on particular sets of substantive issues, to prepare ToRs – including for short-term consultancy, and to provide policy and advocacy briefs on themes addressed by the project, counterparts and UNDP.
Work planning: To provide advice to the GSO, participating ministries and provinces, and project personnel in identifying emerging issues, elaborating upon and amending the Work Plan for Year 1 and developing project work plans for future years. To work closely with the NPD and PM on quarterly and annual work plans and budgets, and provide comments in writing on the substantive aspects of those plans before approval of work plans by the NPD and UNDP.  

Project monitoring and evaluation: To provide guidance in developing an effective project monitoring and evaluation system and in preparing project progress and annual reports. These reports should document lessons learnt and best practices in order to improve project performance. To provide comments in writing on the substantive aspects of those reports before approval by the NPD and UNDP. To help UNDP play its role in providing policy advice to the Government and feed into UNDP’s continuous programming in Viet Nam and UNDP-assisted interventions elsewhere.

Capacity assessment and capacity building: Provide advice in assessing capacity gaps that exist in the GSO and among project personnel, mainstream lessons and best practices learned elsewhere into capacity building activities for the project, and give guidance in organizing such capacity building activities.

Knowledge generation and sharing: Identify knowledge gaps that exist in GSO, participating ministries and provinces and UNDP staff and suggest necessary measures for addressing such gaps, including suggestions for policy research and data survey; participate in knowledge sharing organized by UNDP staff, share the knowledge/information acquired from the project and join UNDP’s global knowledge networks. 

Advocacy and Donor coordination: Serve as an advocate for UNDP’s policy of sustainable development, human development concepts, and human-rights-based approach in the areas of substantive activity that are being addressed by the project, by incorporating such concepts into or adapting them to project activities. Also, in the sprit of donor coordination and harmonization, assist the GSO and UNDP in coordinating and consulting donors and other agencies to ensure that they are fully informed of project activities and outputs. More generally, facilitate greater donor coordination in support to statistical capacity building and SEDP/MDG monitoring by using the framework of national Statistical Action Plan which the project aims at improving.
Final reporting: Prepare an end-of-assignment report which focuses on key lessons learned and best practices drawn from project management and capacity building processes as well as major substantive issues that have merged and that would require further assistance from UNDP in the future.

Other tasks: Undertake other tasks as required by the NDP and UNDP
QUALIFICATIONS 

· Postgraduate degree (M.Sc or Ph.D.) in statistics, development economics or a related field.

· At least fifteen years of work experience in development with a public or international organization. Prior experience with UNDP/UN agencies or other international organization, especially in TA projects, will be an asset.  
· Relevant work experience in developing countries. Experience in statistical institutions and/or in the context of developing national/regional/sectoral M&E framework is an advantage. Past experience in Viet Nam or the region would be an asset. 

· Familiarity with Official Development Assistance (particularly technical assistance) concepts/projects/activities and/or with a major international technical development agency will be an asset.

· Full proficiency in English (written and spoken) is a must, including excellent writing skills. Knowledge of Vietnamese is an advantage.

· Proven skills to work in a team and communicate in a multi-cultural environment 

Job Description for Project Manager (PM)

Title:



Project Manager (PM)

Starting Date:

As starting date of the project (full-time)

Duty Station: 

Hanoi, Viet Nam

Reporting line:
Report directly to the National Project Director and UNDP

Background
Under the direct supervision of the National Project Director, the PM is responsible for the operational management of the project, i.e. s/he assumes the day-to-day operational management of the project in line with the project document as well as policies/procedures for nationally executed projects. For this reason, s/he must be able to work full-time on the post. The PM may or may not be an officer of the national Implementing Partner or Implementing Agency and his/her qualifications may vary with the size and complexity of the project. Given the inter-ministerial nature of the project management and also the involvement of provinces as pilots, PM is expected to coordinate the works among different ministries, statistical institutes, provinces and stakeholders, in close collaboration with STA.

Duties and Responsibilities

The PM:

1. Prepares and updates project work plans, in close consultation with different stakeholders in the project, and submits these to the NPD and UNDP CO for clearance.

2. Drafts TORs for key inputs (i.e. personnel, sub-contracts, training, procurement) under the responsibility of the Implementing Partner, submits these to the NPD and UNDP CO for clearance, and administers the mobilization of such inputs.

3. Assumes direct responsibility for managing the project budget as Committing Officer, by ensuring that:

(a) project funds are made available when needed, and are disbursed properly,

(b) expenditures are in accordance with the project document and/or existing project work plan, 


(b)
accounting records and supporting documents are kept,


(c)
required financial reports are prepared,


(d)
financial operations are transparent and financial procedures/regulations for NEX projects are properly applied; and 


(e)
s/he is ready to stand up to audits at any time. 

4. Assumes direct responsibility for managing the physical resources (e.g. office equipment, furniture, stationery...) provided to the project by UNDP.

5. Supervises the project staff and local or international experts/consultants working for the project.

6. Drafts project progress reports of various types and the Final Project Report as scheduled, and organizes review meetings and evaluation missions in coordination with UNDP.

7. Reports regularly to and keeps the NPD up-to-date on project progress and problems.

8. Carry out other relevant tasks as assigned by NPD
Qualifications

1. General knowledge of substantive matters that are addressed by the project

2. Knowledge and experience in project management

3. Good inter-personal and team building skills

4. Full time availability for project management duties

5. Working proficiency in English 

6. Familiarity with technical assistance projects and the UNDP program in Viet Nam would be an asset.

Job Description for Project Coordinator  (PC)

Title:



Project Coordinator (PC)

Starting Date:

As starting date of the project (full-time)

Duty Station: 

Hanoi, Viet Nam

Reporting line:
Report directly to the National Project Director and UNDP

Background
Under the direct supervision of the National Project Director, and in close collaboration with STA and PM, PC is responsible for the coordination of project activities among different implementing partners, related government line ministries, and provinces for the nationally executed projects. For this reason, s/he must be able to work full-time on the post. The PC may or may not be an officer of the national Implementing Partner or Implementing Agency and his/her qualifications may vary with the size and complexity of the project. Given the inter-ministerial nature of the project management and also the involvement of provinces as pilots, PC’s role will be very critical to materialize coordinated project implementation.

Duties and Responsibilities

The PC:

1. Assists PM to prepare and update project work plans, to incorporate the ideas and needs of different agencies involved into project planning.

2. Ensures that all agreements with implementing agencies are prepared, negotiated and agreed upon.

3. Acts as a focal point (and facilitator, if needed) in such project activities as establishing DPGs, DUPGs and any other forum/meetings which requires strong function of coordinator, and also drafts the TORs for such activities and submits to PM for finalization  

4. With respect to external project implementing partners:

· ensures that these agencies mobilize and deliver the inputs in accordance with their letters of agreement or contracts, and

· provides overall supervision and/or coordination of their work to ensure the production of the expected outputs.

· coordinates the activities implemented by different parties to make synergy with each other and also to make sure that they do not overlap.

· shares the information relating the projects and subjects surrounding the project with all the implementing partners.  

5. Assists PM to draft project progress reports of various types and the Final Project Report as scheduled, and organizes review meetings and evaluation missions in coordination with UNDP.

6. Reports regularly to and keeps the NPD up-to-date on project progress and problems.

7. Carry out other relevant tasks as assigned by NPD
Qualifications

1. General knowledge of substantive matters that are addressed by the project

2. Knowledge and experience in project management. Working experience in or with the government of Viet Nam would be an big asset. 

3. Good inter-personal and team building skills

4. Full time availability for project management duties

5. Working proficiency in English.  

6. Familiarity with technical assistance projects and the UNDP program in Viet Nam would be an asset.

Job Description for Project Secretary/Interpreter 
Title:


Project Secretary/Interpreter (PSI)

Starting Date:

As starting date of the project (full-time)

Duty Station: 

Hanoi, Viet Nam

Reporting line:
Report directly to the Project Manager (PM)
Duties and Responsibilities
Under overall supervision of National Project Director, the PSI will work under the direct supervision of and provide support to the PM in the discharge of his/her responsibilities in the overall management of the day-to-day activities of the project. The PS will work closely with the NPD, the PM, staff from the Project team and other international and national consultants. Specific tasks include:

1. Provide necessary assistance in the operational management of the project according to the project document and the NEX procedures.

2. Draft correspondence on administrative and program matters pertaining to the Project Office responsibilities;

3. Undertake necessary translation/interpretation tasks assigned by the PM

4. Undertake all preparation work for procurement of office equipment, stationeries and support facilities as required;

5. Undertake preparation for project events, including workshops, meetings (monthly, quarterly and annul), study tours, trainings, etc. This also includes preparation of background materials for use in discussions and briefing sessions on project matter;

6. Logistical arrangements. This includes visa, transportation, hotel bookings for project staff, consultants and invited guests coming for project activities;

7. Assist in preparation of project work plan and reports;

8. Be responsible for project filing system. This includes setting up the filing, numbering and filing all incoming and outgoing correspondence.

9. Prepare regular list of events for sharing of information within project staff and outside;

10. Take care of project telephone, fax, and email system;

11. Assist with project communication activities, including publications;

12. Assist with preparation of TORs and contracts for consultants/experts for project activities;
13. Carry out other relevant tasks as assigned by PM and NPD.

Qualifications
1. Good command of both written and spoken English and at least 3 years of working experience as a secretary;

2. Strongly skilled in communication and diplomacy;

3. Good organizational capacity;

4. Good secretarial skills, knowledge in administrative procedures of the Government and other foreign organizations and at least 3 year experience related to project and administrative support activities;

5. Good practical computer skills in common office software programs (Windows, Microsoft Words, Microsoft Excel, power-point, email and internet);

6. Working knowledge of issues addressed by the project would be an asset;

7. Working experience with UN System agencies or other development agencies would be an asset.
Job Description for Project Accountant/ Administrative Assistant (PAA)
Title:


Project Accountant/Administrative Assistant (PAA)

Starting Date:

As starting date of the project (full-time)

Duty Station: 

Hanoi, Viet Nam

Reporting line:
Report directly to the Project Manager (PM)

DUTIES AND RESPONSIBILITIES
Under overall supervision of National Project Director, the PAA will work under the direct supervision of and provide support to the PM in the discharge of his/her responsibilities in the overall management of the day-to-day activities of the project. The PA will work closely with the NPD, the PM, staff from the Project team and other international and national consultants. The main duties of the Project Accountant/Administrative Assistant are as follows:

Planning
1. Participate in preparation of project work-plans

2. Prepare quarterly advance requests to get advance funds from UNDP in the format applicable.

3. Ensure a sufficient advance for activities in the planned quarter.

4. Assist the PM and NPD in project budget monitoring and project budget revision.
Accounting/ Reporting
1. Set up accounting system, including reporting forms and filling system for the project, in accordance with the project document and the NEX procedures.

2. Maintain petty cash transactions. This includes writing of receipts, preparation of payment request form, receipt and disbursement of cash and clearance of advances.

3. Prepare cheques and withdraw money from the bank.

4. Prepare project financial reports and submit to PM and NPD for clearance and furnish to UNDP as required.

5. Enter financial transactions into the computerised accounting system.

6. Reconcile all balance sheet accounts and keep a file of all completed reconciliation.
Control
1. Check and ensure all expenditures of project are in accordance with NEX procedures. This includes ensuring receipts are obtained for all payments;

2. Check budget lines to ensure that all transactions are correctly booked to the correct budget lines;

3. Ensure documentation relating to payments are duly approved by NPD;

4. Discuss any potential problems with PM, bringing any actual or potential problems to the attention of the NPD;

5. Follow up bank transfers. This includes preparing the bank transfer requests, submitting them to the bank and keeping track of the transfers;

6. Ensure Petty Cash is reviewed and updated and records are kept up-to-date;

7. To continuously improve system & procedures to enhance internal controls are satisfy audit requirements.
Bank reconciliation

1. Bank statements should be collected from the banks on the 2nd working day of each month;

2. Bank accounts should be reconciled and reported on or before the 3rd of each month;

3. Prepare monthly bank reconciliation statements, including computation of interests gained to be included into reports.
Inventory Register

1. Maintain a proper inventory of project assets register, including numbering, recording, and reporting;

2. Maintain the inventory file to support purchases of all equipment/assets.

Administration
1. Maintain filing of financial documents;

2. Be responsible for planning and procurement of project stationary and office supplies;

3. Calculate and prepare staff time records;

4. Provide assistance to organization of project events, including workshops, seminars, and meetings.
Undertake other relevant matters assigned by the PM and NPD.

QUALIFICATION

1. University degree in accounting, finance or related fields;

2. Solid experience of budgeting, planning and reporting on foreign funded projects;

3. Good secretarial skills and good organizational capacity;

4. Knowledge in administrative and accounting procedures of the Government

5. Good computer skills in common word processing (MS Word), spreadsheet (MS Excel), Vietnamese software ABC; and special accounting software.

6. Good knowledge of a computer-based accounting software is an advantage;

7. Appropriate English language skills, both spoken and written.

Annex 4: Equipment Costs 

The Project shall purchase necessary equipment, software and materials which may include the following:

	Description
	Quantity

	A. Equipment Hanoi Office
	 

	Multi-function Projector

- 1800 ANSI lumens
- SVGA 1024x768

- Screen coverage 40” to 300”
- Portable model
	1

	Notebook computer (can link to projector)

Standard:

Intel Pentium IV-M Mobile Centrino technology processor 1.6 GHz, 1024 KB Cache memory
256 MB SDRAM 

40 GB HDD
Hotswapable DVD/CD-RW,
Hotswapable 1.44 MB Floppy Disk Driver
14 – 15 TFT XGA matrix
Graphics 32 DDR SDRAM
Modem 56Kbps
USB support
10/100 network port & Wireless NIC

Pre-looded Microsoft Windows XP Professional with license

Optimal/target configuration:

Same as above, with processor 1.8 GHz, 2048 KB cache memory
	1

	OH projector

- 3,400 ANSI lumens
- 02 lamps 36V-400W
- 3 lenses

	1

	OP screen 
	1

	Desktop computer

Standard specifications:

Intel Pentium IV processor 2.8 GHz 512 KB L2 Cache
Intel Chipset 
256 MB DDR SDRAM 

40 GB HDD 7,200 RPM
48x CD-ROM
1.44 MB Floppy Disk Driver
Graphics: AGP, 64 MB SDRAM
Monitor 17”
Keyboard, Mouse
Sound card and speakers
USB ports
Network card 10/100Mbps

Pre-installed Microsoft Windows XP Professional with license

Optimal/target configuration:

Same as above, with processor Pentium IV 3.00 GHz 


	3

	Printers (for share of 2 or more users)

Laser printer
Paper size A4
Resolution 1200 dpi
Speed 25 ppm
48 MB memory 
Parallel interface
10/100Mbps network port support
600-sheet input tray
	1

	Scanners

Optical resolution: 2400 x 2400dpi
48 bit color, USB support
	1

	Digital Camera complex linked PC

- 4.0 Mega Pixel
- 3x Optical Zoom
- 128 MB Memory
- USB 2.0 Support
	1

	Photocopy machine

- 21 copies/minute
- paper size: A3...A5
- Enlargement/reduction: 61 – 163%
- 2 trays with one manual tray
- paper capacity: 600 pieces of paper
	1

	Fax machine

- Printing speed 2 pages/min
- 100 sheets in tray
- 360x360 dpi, A4 paper
- transmission speed: 6 seconds, 14.4 Kbps
- scanning resolution: fine
8 x 7.7 lines/mm
	1

	Data fax/modem: External, 56Kbps
	1

	UPS: 1000VA
	3

	Vehicle 
	1

	B. Office equipment use
	

	O & M office equipment, including consumables
	As needed


Annex 5: TOR of World Bank’s Technical Assistance:

Indicator selection for national and sectoral 5 year SEDP monitoring
Assistance to the development of an appropriate Monitoring and Evaluation framework for Vietnam’s national and sectoral five year plans 

Part of a joint UNDP-DFID-World Bank support effort to strengthen M&E of the socio-economic development plan 2006-2010

DRAFT Terms of Reference for an International Consultant

 April 2005

Background

UNDP and DFID  - with World Bank involvement - are preparing a support programme that will assist GSO, MPI, and line ministries in the monitoring and evaluation of the Socio-Economic Development Plan (SEDP) and line-ministry five year plans. The work described in this ToR on strengthening the M&E framework of the SEDP is part of this joint donor effort. 

Since last 2004, Vietnamese government agencies and provinces have embarked upon the preparation of the five year plans for 2006 and 2010. These plans are expected to set out a vision for the country as a whole and for each of the sectors, and spell out a set of development goals and public actions (outputs) to reach these goals.

Traditionally however, government planning in Vietnam has been very different. It has emphasized inputs and output targets, revolving largely around GDP growth, industrial production and building infrastructure. While impact targets were usually also mentioned, often in the form of poverty reduction, the linkages between outputs on the one side and impact on the other side were barely discussed. The attainment of development outcomes, such as measurable improvements in living standards and access to government services, were largely absent. 

Secondly, the data that were used to measure progress and inform planning processes at the national and provincial level were generated through reporting systems of line ministries and MPI. In various cased these data have appeared of poor quality. To date, the generally high quality data that have been generated through surveys of the General Statistics Office are barely used in national and provincial level planning and monitoring processes. 

Much of this changed with the adoption of the CPRGS in 2002, where the government explicitly discussed the linkages between economic growth and social development. This strategy introduced a set of new indicators many of which referred to the attainment of actual development results as embodied in the Vietnam Development Goals (VDGs). Donors have welcomed this development and have geared up their efforts to align their aid to government plans and systems and move towards more budget support.  

Since late 2004, government agencies and provinces have embarked upon a process to prepare the new five year plans for the period 2006-2010. Government instructions have been issued (such as Prime Minister’s Directive 33) specifying that that these should be based on reaching actual development outcomes and results, and are to be accompanied by an appropriate system to track the achievements of these results. Various line ministries and provinces, sometimes assisted by donors, have produced early drafts of their five year plans.  MPI has started the process of compiling these plans to feed into the overall Socio-Economic Development Plan 2006-2010. MPI will also soon start the process of compiling the key indicators for the five year plans. MPI, and various line ministries have asked for help with this process. 

At the same time, and in a parallel process, the government has been further developing its National System of Statistical Indicators (NSIS). This now consists of almost 300 indicators, half of which are related to social issues. However, these indicators are not yet linked to the planning process and the development of the new FYP. They are also a mixture of input, output and outcome indicators and they are not structured hierarchically. It will be important to start a process of revising the NSIS by linking them to the VDGs and the various priority goals and outputs that will emerge out of the current FYP process.

Tasks

1. Assist MPI in the design of a monitoring framework of the Socio-Economic Development Plan 2006-2010). This format should indicate at the sectoral and national level how strategic plans with specified outputs and outcomes (perhaps log frames) can be accompanied by a corresponding hierarchy of indicators. Over time this should help improve the existing National Statistical Indicator System (NSIS).

2. Assist MPI in the design and implementation of a workshop in late April with line ministries and GSO to discuss the new proposed M&E framework and the hierarchy of indicators for the next SEDP. This will include discussion of how data might eventually be used and shared to encourage greater accountability and openness in monitoring progress towards SEDP goals. 

3. Interact with MPI to help finalise the monitoring framework of the SEDP, design steps to revise the existing National Statistical Indicator System (NSIS) and, in this respect identify issues to be taken on board by the UNDP/ DFID M&E project.   

4. In close collaboration with sector donors and partnerships, comment on draft line ministry plans and accompanying M&E framework and assist MPI in the design and implementation of a series of small follow-up workshops with individual sector ministries (MARD, MOET, MoT and perhaps MoH) to discuss options for further improving the M&E of sectoral plans. 

5. Conduct short hands-on interactive training sessions with various departments in two or three line ministries to further develop sectoral and perhaps sub-sectoral M&E frameworks. Comment on progress to date made by WB consultants engaging with the development of MARD’s M&E framework and perhaps work done by other ministries.

Outputs

· An improved M&E framework of the SEDP with ownership of MPI and line ministries. 

· An agreed definition of key outcome indicators of this M&E framework and data collection methods and agencies.

· Similarly, for line ministries where there has been intensive interaction and engagement by donor funded consultants and expected output would be an agreed hierarchy of indicators to monitor the sectoral plans, together with an agreed definition of indicators and data collection methods.

· An established dialogue between GSO and line ministries regarding indicator definitions and most efficient mechanisms for collecting accurate data, as well as data collection responsibilities and mechanisms for sharing them.

 Time frame

24 April –  14  May 2005

Requirements

The consultant should have at least ten years of international experience in designing monitoring frameworks of government planning systems, including substantial experience in Vietnam.















































































Programme Period: 2006-2010


Programme Component: 


Project Title: Support to Socio-Economic Development Monitoring 


Project ID: ________________________________


Project Duration:  June 2005 – December 2008


Management Arrangement: National Execution 























Budget:	2,480,953 USD 


General Management Support 


Fee:  84,047 USD 


Total budget: 2,565,000 USD


Allocated resources: 


Government ____________________


Regular 800,000 USD 


Other:


Donor: DFID 859,000USD (450,000 GBP)


Donor	_____________________


In kind contributions  _____________


Unfunded budget:906,000 USD  __________________









































































































































� The national statistical system includes the GSO network at all levels and statistical units of GOVN agencies at different levels.  


� It should be noted that the PM Directive number 33 requirement for development-outcome-oriented SED planning and for inclusion of targets on quality of growth, quality of life and human development will lead to the need for developing new indicators supporting development of and monitoring the progress toward achieving such new targets.  


� In practice, this entails working with the MPI, line ministries and local levels to define and select a limited number of key performance indicators and ensure that they are well specified. The best way to do this would be to conduct detailed strategic planning exercises within the MPI, line ministries and local governments where both key development targets and measurable performance indicators to monitor such targets would be defined and, as a result, NSIS and sectoral/local systems of indicators needed for preparing and monitoring national, sectoral and local SEDPs would be refined.  To make this happen, given the fact that the 5 year planning process is underway and that the project is still being formulated, under the framework of this project, the World Bank is providing some technical support to MPI, GSO and some line ministries in identifying the key development targets and measurable performance indicators to monitor such targets (see annex 5). This project, once operational, will continue this work to ensure that the NSIS, sectoral and local systems of indicators would include all indicators needed for monitoring SEDPs at different levels.    


� VietInfo and other databases, including sectoral Management Information Systems, household survey data, census data, etc., together constitute the data that comprises a Statistical Management Information System (SMIS). The SMIS serves as a database warehouse, consolidating existing data and facilitating access for stakeholders. 


� MPI is expected to be a co-implementing agency for the project activities some of which fall under output 1 (related to defining the SEDP targets and M&E indicators and component 4.5, “Standardised and Improved Reporting on SEDP/MDG Monitoring”, and also potentially playing a key role in the establishment and operations of NDUPG. Similarly, DUPGs at ministerial and provincial levels would be led by Department of Planning and Investment (DPI). Other ministries and provinces will be co-implementers for the project activities at their own levels under the 4 project outputs (see the Table 1 and the Results and Resource Framework).


� Best if it coincides with (i) a National Steering Committee  in charge of guiding and coordinating the implementation of the National Statistical Action Plan or (ii) the National Data User-Producer Group


� Some of these activities are being conducted, under the framework of the project, with the WB’s TA support through a parallel mechanism – see the annex. This project, once operational, will continue this work to ensure that the NSIS, sectoral and local systems of indicators would include all indicators needed for monitoring SEDPs at different levels. These activities could be led by MPI in close cooperation with GSO.





� The results of the study could be fed to the activities under the output 1. 


� Given the scope of funding and the TA nature of the project, the “putting in place physical infrastructure” (especially the hardware) will be based/build on the existing systems, in line with the GSO/Ministries/National IT programmes and best to be co-financed by these and/or other donor-supported IT assistance to statistical system in Viet Nam.    


� Study tours under different components in this output could be combined.


� The reports referred here are within the existing reporting requirements which MPI is responsible to meet. However, this activity may be expanded to support MPI to meet new reporting requirements by the GOVN, Party, National Assembly and/or other national stakeholders. 


� These activities are being conducted, under the framework of the project, with the WB’s TA support through a parallel mechanism


� These activities are being conducted, under the framework of the project, with the WB’s TA support through a parallel mechanism


� Some of these activities are being conducted, under the framework of the project, with the WB’s TA support through a parallel mechanism – see annex 5. This project, once operational, will continue this work to ensure that the NSIS, sectoral and local systems of indicators include all indicators needed for monitoring SEDPs at different levels. 


� Given the scope of funding and the TA nature of the project, physical infrastructure (especially the hardware) will be based/build on the existing systems, in line with the GSO/Ministries/National IT programmes and best to be co-financed by these and/or other donor-supported IT assistance to statistical system in Viet Nam


� The SHD management system was developed and has been applied in Bangladesh for the last 10 years. The experience showed that the system could be useful in terms of providing user-friendly processed data for policy-makers and planners in planning, M&E and reporting. The system has the emphasis on result-based planning and M&E such as on poverty reduction, population dynamism, MDGs, etc. 
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